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Cloud is fast becoming the standard, as organizations of every size have realized benefits—
from lower cost to more cores. Migrating workloads to Amazon Web Services (AWS) 
presents a critical opportunity to modernize your applications and IT infrastructure. 
Just by being on the AWS Cloud, you gain access to innovative technologies and 
capabilities that provide trickle-down benefits to all areas of your business, including:

• Reduced costs – Right-size your compute and storage resources on the fly to meet 
business requirements and move from rigid, long-term licensing contracts to 
pay-as-you-go services.

• Increased agility & elasticity – Get to market faster by accessing flexible, 
on-demand IT resources as well as ready-to-use services and solutions.

• Enhanced security – Quickly and easily implement the security policies, governance, 
and compliance guardrails you need for operations.

• Improved productivity – Stop managing your own on-premises data centers and 
reallocate your resources to higher-value activities.

• Modernized apps – Improve internal & external user experiences by modernizing 
legacy apps & their support cycle.

• Digital transformation – Digitize core functionality, including Customer Relationship 
Management (CRM), SAP, and data analytics to increase productivity and unlock new 
sources of revenue.

For over 15 years, AWS has been the world’s most comprehensive and broadly adopted 
cloud platform because the benefits are clear.

If your organization wants to take advantage of what AWS has to offer, working with a 
validated AWS Migration Competency Consulting Partner like SoftwareONE can help you 
accelerate and streamline your migration so you achieve benefits faster.

It’s no longer should we migrate, 
but when
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The business value of migrating 
to the cloud
To boost innovation, respond quickly to changing demands, and drive business 
transformation, organizations are migrating their infrastructures and applications to 
AWS. Modernizing on AWS enables streamlined operational practices that lead to 
measurable results.

 

On average, migrating to AWS delivers: 

31%
average infrastructure 

cost savings¹

62%
more efficient infrastructure 

management¹

3x
more features 

delivered per year¹

69%
reduction in 

unplanned downtime²

43%
fewer security 

incidents per year²

Clearly, migrating to AWS offers many benefits and opportunities. But successful migrations 
take planning and expertise, as well as an understanding of the challenges you’re likely to 
face as part of the process. 

By understanding those challenges, and with an experienced AWS Migration Competency 
Partner like SoftwareONE by your side, you can accelerate your cloud journey and achieve 
cloud benefits faster.

¹ Fostering Business and Organizational Transformation to Generate Business Value with Amazon Web Services, IDC, February 2018.

² Guidebook Understanding the Value of Migrating from On-premises to AWS for Application Security and Performance, Nucleus Research, June 2020.

https://pages.awscloud.com/rs/112-TZM-766/images/AWS-BV%20IDC%202018.pdf
https://pages.awscloud.com/rs/112-TZM-766/images/the-value-of-improved-availability-security-and-performance.pdf
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First, see if you’re ready to 
adopt the cloud
As you consider your migration journey to the cloud, SoftwareONE can help you to build 
and then execute a comprehensive plan for your digital transformation based on the 
AWS Cloud Adoption Framework perspectives. 

Here are a few questions that can help you prioritize your need for cloud services and 
illustrate where you may need modernization support.

1. Is keeping your apps and data 
on–premises preventing your 
business from delivering a 
better customer experience, 
developing new products and 
services faster, and ultimately 
increasing your competitive 
position and company value?

2. Are you spending time 
finding and training skilled 
professionals to manage, 
maintain, and provision 
hardware and software; 
manage licenses; create and 
maintain security postures; 
and ensure compliance?

3. Is your current infrastructure 
delivering the performance 
and scale needed to keep 
teams working efficiently? 
Is your critical business data 
accessible and delivering the 
insights your business needs 
to compete? Are your legacy 
systems integrated with 
modern systems to deliver 
optimal customer experiences?

4. Does your team have the 
necessary skills and experience 
to complete a migration 
without assistance?  
Should you engage with a 
third-party vendor to provide 
backup and training and help 
drive your migration?  
Will working with an 
experienced partner  
accelerate the achievement 
of your migration and 
modernization goals?

? ? ? ?
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Align with the AWS Cloud Adoption Framework

The AWS Cloud Adoption Framework (AWS CAF) identifies specific organizational capabilities that underpin successful cloud 
transformations. Use the AWS CAF to identify and prioritize transformation opportunities, evaluate and improve your cloud 
readiness, and iteratively evolve your transformation roadmap.

Transformation Domains
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Next, migrate with a partner
Once you’ve thought about when and what to migrate, it’s time to plan, prepare, and 
evaluate your technical dependencies and the complexities of your workloads. That’s where 
SoftwareONE can help. As a strategic business advisor, SoftwareONE can help you develop 
your migration strategy while reducing risk, increasing agility, and improving security. 
Through an upfront, pre-migration readiness assessment we’ll help you plan, prepare, and 
fully understand the technical dependencies and complexity of migrating your applications 
to the cloud. SoftwareONE follows a three-phase approach that uses the AWS Migration 
Acceleration Program (MAP) methodology for successful AWS migrations, but goes a step 
beyond to cover App & Data Modernization, and FinOps:

1. Assess:  
Plan the start of your migration journey by understanding the readiness of your 
organization for cloud migration and identifying gaps in your organizational skills 
and processes. Comprehensive discovery of the platform and any inter dependencies. 
Clarify the desired business outcomes and develop the business case for migration, 
while tying in FinOps from the start if the journey. 

2. Mobilize:  
Complete application discovery and create a migration plan to deploy applications into 
your foundation AWS environment as a POC. Solve the gaps in your organization’s 
readiness by building a cloud operating model and developing cloud skills. 

3. Migrate and modernize:  
Design, validate, and migrate each application to AWS, re-factoring and re-platforming 
applications and constantly evolving towards a modern cloud operating model.

The AWS Migration Acceleration Program 
(MAP) is a complete and proven cloud migration 
program based upon AWS’s experience of migrating 
thousands of customers to the cloud. The program 
packages best practices, tools, expertise, financial 
incentives, and the expertise and solutions delivered 
by AWS Partners to make cloud adoption easier and 
help customers reach their business goals faster.

Assess Mobilize Migrate and 
modernize
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Understand your optimization options
As part of your migration strategy, SoftwareONE will assess your current on-premises 
and cloud environments based on actual resource utilization, third-party, licensing, and 
application dependencies. 

SoftwareONE’s extensive licensing expertise combined with an AWS Platform Optimization 
and Licensing Assessment delivers a unique solution to help build your migration and 
licensing strategy on AWS from cloud adoption to cloud optimization. Organizations will be 
able to evaluate deployment options utilizing existing license entitlements, taking the best 
path toward cost savings with Microsoft, Oracle, VMware, and SAP workloads and right-
sizing resources on optimized AWS instances.

Explore flexible license options:

• Work with SoftwareONE to model different scenarios with license-included or BYOL 
instances to meet your business needs 

• Avoid any unnecessary licensing costs, vendor lock-in, and only pay for what you need

Employ FinOps methodology for 
a successful migration

Short for cloud financial management,  
FinOps combines systems, best practices,  
and culture as a way to help companies make 
informed decisions about cloud spending.  
Viewing your AWS deployment through the lens 
of FinOps principles will help uncover new ways to 
scale, innovate, and continue to grow.

Bring Your 
Own License

Dev/Test
Offer

AWS EDP &
Private Pricing

Resource 
Consumption 
Automation

Cross-Region 
Optimization

Instance 
Modernization

Orphaned 
Resources

Right 
Sizing

Workload 
Burstability

Pricing Models: 
Reserved 
Instance & Spot

Right Costing Right Sizing

Cloud Cost
& Licensing

Optimization
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MyTeam11 accelerates innovation by 70%  
after migrating to AWS
Challenge 
MyTeam11, an online fantasy sports platform in India,  
had been sustaining its costly IT infrastructure on premises, 
handling all operations manually without achieving 100 
percent reliability. But when the company won a sponsorship 
for the cricket tour India vs. West Indies, MyTeam11 needed 
more agile IT to take on the massive traffic surge during  
the matches.

Solution 
Working with SoftwareONE, MyTeam11 leveraged a full 
range of cloud-native solutions by transferring Windows  
and SQL server-based application environments to AWS. 
Through assessment and analysis workshops with application 
owners, SoftwareONE documented the on-premises estate, 
then refined the solution to cover existing challenges and 
future requirements. 

Results 
After migrating with the help of SoftwareONE, MyTeam11 
increased availability across multiple zones, optimized 
performance and scalability, and accelerated its time to 
market by 70 percent. Overall, costs came down by nearly  
80 percent and the company expanded its focus on 
innovation, in part thanks to more frequent production 
releases each day. 

“Our strategy, moving to the AWS Cloud, supported by our partnership with 
SoftwareONE, has provided the perfect combination of technology and expertise 
to promote our success.” 

 —Nitish Bugalia, Head Product & Strategy, MyTeam11
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Learn more and 
get started today ›

Book your Migration  
Readiness Assessment
SoftwareONE will prepare you for your migration journey with a free report from the 
AWS migration evaluator tool that will provide a:

• Business case

• License assessment

• Total cost of ownership (TCO) report

• Migration readiness assessment

https://www.softwareone.com/en-us/local/noram/migration-evaluator?utm_id=220531_P2111_SA2111_M47_S27_C010_A186 
https://www.softwareone.com/en-us/local/noram/migration-evaluator?utm_id=220531_P2111_SA2111_M47_S27_C010_A186 
https://www.softwareone.com/en-us/local/noram/migration-evaluator?utm_id=220531_P2111_SA2111_M47_S27_C010_A186
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