
FinOps makes it possible for organizations to maximize the value of their 
cloud deployment through more informed decision-making. To get started, 

there are a few best practices that your organization can follow.    

Fast Facts about Cloud

Harnessing the Power 
of FinOps
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Gartner predicts worldwide public cloud services spending 

will total $482 billion by the end of 2022

According to Gartner over 85% of organizations will embrace 
a cloud-first principle by 2025

3 Gartner also predicts that 95% of new digital workloads will 
be deployed on cloud-native platforms by 2025, up from just 

30% in 2021
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As a corporate governance approach, FinOps can help you 

achieve cost savings of up to  40%
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Organizations tend to underestimate wasted spend. The 

average organization reports that 12% of their technology 
spend is wasted, but research has found the actual amount 

to be 30%

53% of enterprises spend $1.2 million or more annually 
on public cloud providers

77% of technical professionals measure cloud progress 
according to cost efficiency/savings
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Developing an Effective 
FinOps Practice

Phases of the FinOps Journey

What Causes Spiraling
Cloud Costs?

Overspending on technology is an age-old issue, but 
the cloud adds an additional layer of complexity. 

This is because the cloud shifts organizations into an 
operational expenditure framework, which 

creates variable costs that are difficult to quantify.
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81% of technical professionals found a lack 
of good quality data to be a “significant” or 
“somewhat significant” challenge to making 
IT decisions
              
                             Flexera “State of Tech Spend”

Building Your FinOps Dream Team

People, processes, and technology are all crucial to developing an effective 
organisational wide culture and robust operating model using FinOps principles. 
When you’re building a FinOps team, make sure you have FinOps champions 
from the following departments:

Executive Sponsor from leadership
FinOps/Cloud Financial Management Leader
Finance
Procurement
IT Engineering/DevOps
IT Asset Management
Cloud Vendor or Cloud Management

Getting the Tools You Need to Enable 
your FinOps Journey

Creating an excellent FinOps framework requires an in-depth 
understanding of all IT expenditures and an organizational 
structure that values governance and accountability. This 
often requires an investment in tools that provide the 
following capabilities:

Visibility into software and cloud subscriptions
Easily digestible cost-saving data
Automated tagging hygiene
Customized dashboards and reports
Adopt best practice principles following the 
Well-Architected Framework
Define application modernization strategies

Viewing your cloud deployments through the lens of FinOps principles will provide 
your organization with new ways to scale, innovate, and continue to grow. Investing in 
the future of your cloud deployment will help you gain an edge in today’s competitive 

marketplace.
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FinOps empowers collaboration between IT, Engineering, 
Finance, Procurement, and the business. It enables IT to develop into a 

service organization that focuses on adding value to the business 
with cloud technologies.

Following some simple steps an organisation can build and effective FinOps practice and begin to 
control its cloud spend and fully realize the benefits of migrating to public cloud platforms. Driven by 

a shared understanding of business and financial objectives, FinOps creates a culture of 
accountability that enables informed decision-making for efficient cloud management. 
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Once organizations and teams 
are empowered, they need to 
optimize their cloud footprint. 
Cloud providers offer multiple 
levers to optimize, for example 
on-demand capacity is often the 
most expensive option.  In this 
phase organizations should 
optimize their environment by 
rightsizing and automating 
turning off any wasteful use of 
resources.

This is the first phase in the 
FinOps journey.  It empowers 

organizations and their teams 
with visibility, allocation, 

benchmarking, budgeting, and 
forecasting. The on-demand and 

elastic nature of cloud, along 
with customized service provider 

pricing and discounts, makes it 
necessary for accurate and 

timely visibility for intelligent 
decisions that mean 

organisations stay within budget 
and accurately forecast spend, 

avoiding nasty surprises. 

In the operate phase 
organizations start to track their 

cloud financial management 
objectives, measuring speed, 
quality, and cost. Success will 

depend on building a culture of 
FinOps that includes business, 

financial, and operational 
stakeholders who have clearly 

defined governance policies and 
models.

Step 01
Strategy & Governance
Have a clearly-defined cloud 
spend and governance strategy

Step 02
Stakeholders
Map out all key stakeholders 
across your business and set 
clear goals and budgets

Step 04
Communication
Have a comprehensive 
communication plan to keep all 
key stakeholders informed so 
they can make decisions based 
on near or real-time data

Step 03
Shared Responsibility
If you have a centralized team 
that owns FinOps, ensure they 
are enabling the rest of the 
organization to drive FinOps 
through a shared responsibility 
model

Step 06
Tools
Have tools in place that enable 
tagging, tracking, reporting and 
actionable optimization insights 
of cloud spend across your entire 
organization

Step 08
Optimize
Continuously review 
optimization opportunities

Step 10
Crawl, Walk, Run
FinOps is a marathon, not a 
sprint, and it is continuously 
evolving; so, it is ok to start with 
baby steps while trying to drive 
organizational change

Step 09
Partner
If you aren’t sure how mature 
your organization is with FinOps, 
engage a FinOps Certified Service 
Provider who can determine your 
FinOps Maturity and offer 
guidance

Step 07
Engagement
Ensure tools enable 
multi-department engagement

Step 05
Metrics
Provide teams with metrics that 
are meaningful to their 
department / job function

Interested in learning more? Contact us today and we will be happy to discuss 
your current challanges and goals.

Control through Cloud Financial Management
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A team you can trust
Our FinOps services and platform have been 
certified by the FinOps Foundation. We have 
over 200 Certified FinOps Practitioners, more 
than any other organization.  

Practical Steps to build an effective FinOps Practice
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