10 migration strategies
for optimizing your path
to the cloud
SoftwareONE designs the perfect journey to the cloud
based on your unique business drivers.

The amount of cloud spend
organizations say they are
throwing away1

32%

20%
to
40%

1“State of the Cloud Report,” Flexera, 2022

Amount of technical debt
burdening organizations,
as a percentage of entire
technology estate2

83%

2Tech debt: Reclaiming tech equity,” McKinsey, 2020

There’s no “one size ﬁts all” when it comes
to cloud migration and modernization.
Part of SoftwareONE’s customized, outcome-driven
approach, these 10 Rs provide pathways to intelligently plan
your migration to the cloud. This holistic framework gives
companies conﬁdence that their cloud strategy is attuned to
their unique needs to make their cloud investments count.

Companies struggling to
rein in cloud spend1

1“State of the Cloud Report,” Flexera, 2022

START YOUR JOURNEY
EXPLORE DIFFERENT
PATHS TO THE CLOUD

Retain
Applications or workloads that function better in the current
on-premise environment can be retained. This option is good
when there are highly regulated workloads or privacy concerns.

Retire
Applications that no longer serve any business need, either
because they have aged out or the business itself has
changed, can be retired.

Repurchase
Repurchasing involves buying commercial off-the-shelf SaaS
software to replace a custom application. This essentially
trades a high degree of customization for low maintenance
costs, making it a smart ﬁnancial choice for applications that
are not tied to a competitive advantage.

Rehost
Rehosting (lift and shift) moves applications to virtual
machines in the cloud. This requires little change to the
underlying code, but applications will have many of the
limitations they did on-premises. It can be a good option for
companies that need to migrate quickly.

Replatform - Automated
Like manual replatforming, this requires only minimal changes
to move an application to the cloud. The key difference is that it
automates the entire process. With this approach, companies
can reduce costs by hosting applications on a shared platform
as opposed to a virtual machine.

Replatform - Manual
This simply means moving the application, with minimal
changes, to the cloud. This is mostly done with simple
applications, but it can also act as an intermediate step.

Relicense
Relicensing reconsiders a company’s current licensing
agreements in its move to the cloud. Shifting business needs,
application requirements, and the speciﬁc terms of cloud
subscriptions may mean that switching or renegotiating
licenses can reduce costs.

Reimagine
This approach is necessary for instances when an application
needs signiﬁcant changes to address current business needs.
The need to cut technical debt, reduce inefﬁciencies with
legacy apps, and address security and performance concerns
are additional reasons to go this route.

Refactor
This involves making changes to an application until it is
well-suited for the cloud. For example, an application could be
tweaked slightly to take advantage of cloud services, or it could
be reimagined entirely as a bundled set of microservices.

Rebuild
Rebuilding an application means developing an entirely
new cloud-native application to replace an existing one.
This can be a good option if enough has changed in your
business landscape or if outdated technology makes
refactoring the existing application unsuitable.

Cloud with conﬁdence
Whether your organization is still considering a cloud
migration or has already started, SoftwareONE can
optimize your journey by applying unmatched industry
insight, market-leading tools and automation, ﬂexible
end-to-end services, and strong partnerships with leading
public cloud providers.

Contact a SoftwareONE Cloud
Expert to learn how we can
optimize your cloud journey at
swo.co/cloud

