
SAAS MANAGEMENT 
Managing and Optimizing Spend and Risk Around Software as a Service 

doesn’t get fully utilized, or lack of resources within ITAM 
and Procurement teams to right-size and optimize 
existing subscriptions. 

Since SaaS is easy to purchase and deploy, it’s critical 
that IT and Procurement teams implement robust 
SaaS management processes and technology in order to 
have a holistic view of their organization’s applications 
and consumption levels. This in turn enables them to 
efficiently manage subscriptions, negotiate contracts, 
and ensure waste is mitigated.

Gartner also states that 40% of enterprises will use 
Software Asset Management (SAM) as the primary 
mechanism for reducing SaaS contract-related costs 
with dominant vendors by 2024. 

Software as a Service (SaaS) represents a growing share 
of the public cloud services market, with spending 
expected to top $117B in 2021! SaaS is a cloud service 
model where the software’s data center and associated 
resources are hosted and owned by an independent 
provider and used by the customer as a service. This 
dramatic growth has meant most organizations’ IT 
Procurement and Asset Management teams are under 
increasing pressure to manage the associated SaaS 
spend and contract negotiations, often without the 
right tools or agile processes. 

According to Gartner, an estimated 30% of SaaS spend 
could be wasted expenditure. This could be due to 
a lack of effective joiners’ and leavers’ subscription 
management, Shadow IT spend by the business that 

› SaaS Discovery: Without an effective SaaS
management platform, gaining visibility of all
SaaS used within the company (including the
portion under Shadow IT) is a challenge.

› Unmanaged Risk: When SaaS is unmanaged, 
the risks associated with regulatory compliance, 
data breaches and other security requirements
aren’t immediately clear.

› Limited Optimization: Lack of readily-
available consumption data hinders SAM 
and Procurement efforts to optimize and 
right-size subscriptions and spend.

› Adverse Contract Terms: Ultimately, 
poor processes and lack of a central 
management platform hampers effective 
negotiation and selection of the 
appropriate consumption models.

There are many reasons why effective SaaS Management proves challenging for organizations. 
They can be broadly classified according to the below categories:

SoftwareONE’s SaaS Management service is 
designed to provide organizations’ SAM and 
Procurement teams with the right tools, processes 
and expertise to discover, track, and optimize their 
SaaS usage and expenditure, while promoting a 
culture of accountability for SaaS spend across the 
businesses’ stakeholders and users.

https://www.gartner.com/en/documents/3894124/software-asset-management-for-the-cloud-consumption-mana
https://www.gartner.com/en/newsroom/press-releases/2020-11-17-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-grow-18-percent-in-2021
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Visibility of SaaS applications and their categorization across your environment with SaaS discovery 
based on your organization’s unique challenges

Recommendations on optimization, both through right-sizing and leveraging the correct 
role-based subscriptions

Granular consumption reporting, leveraging API and Single Sign-On integrations

Security and regulatory risks associated with SaaS applications will be reduced via contract term reviews 
and negotiation advice

Improved management and lower costs 
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SoftwareONE’s SaaS Management service is designed to address these challenges, helping you 
gain control over your various SaaS applications, while ensuring future investments are aligned 
to business requirements and the following outcomes are realized:  

Capabilities 

Our SaaS Management Service 
phases are aligned with the 

proven FinOps (Cloud Financial 
Management) methodology,

providing a strong focus on the
association of cost-to-business

units, and promoting a culture of 
accountability, while at the same 
time delivering the optimization 

outcomes. 

We deliver ongoing optimization 
of SaaS spend by right-sizing 
subscriptions, leveraging the 
right consumption models to 

continuously deliver value to your 
business. 

Through the advisory phase, we 
establish the scope and process for 

SaaS Management to determine 
areas of SaaS and cloud spend 

management improvements and 
optimization.

Additionally, we support your
ITAM operations and governance

processes, as well as ongoing 
insights into spend for budget 

forecast and visibility.

We then assist you in determining
the right SaaS Management

platform to meet your needs, and
implement the technology.

Leveraging several integration
methods, you will benefit from 
SaaS consumption data with 

associated costs mapped to their
corresponding business units.
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