
CONFIDENTLY MOVE TO 
MICROSOFT TEAMS 
Take Your Next Step From Skype for Business (Online) to  
Microsoft Teams With Our Teams Upgrade Planner

Business to Microsoft Teams with our comprehensive 
Microsoft Teams Upgrade Planner helping you 
from the very first vision to blueprinting, deployment 
and management of your communications and 
collaboration environment within Microsoft Teams.

 › Introduction to Microsoft Teams and features

 › Persona analysis & mapping of communication 
and collaboration services 

 › Assessment of infrastructure and environmental 
workload

 › Determine strategy for coexisting migration  
approach

 › Roadmap & timeline guidance for a successful  
upgrade

 › Smooth delivery and migration services to  
Microsoft Teams (cloud, hybrid, or on-premises)

 › Care & maintenance of your infrastructure with 
Managed Services and certified 24x7 global support

 
As part of our UCSimple offering we help you to design 
your strategy to Microsoft Teams - simply pay per user/
month or per module (UC Advisory + UC Delivery).

Microsoft Teams, a chat-based hub for modern 
teamwork, delivers communications capabilities such 
as workplace chat, ad-hoc and scheduled audio, video 
and web conferencing alongside file-sharing and 
collaboration features. With the integration of Skype for 
Business Online into its new flagship platform Skype for 
Business Online is coming to a natural end. As of August 
2021, Skype for Business Online will be retired and 
no longer available. Organisations now need to start 
thinking about their migration strategy to Microsoft 
Teams for a full-scale collaboration experience.

Start Your Journey Today

If your organisation has an existing Skype for Business  
(Online) deployment and intends to upgrade to Teams, 
you can start the journey by letting users discover 
Teams themselves and organically adopt Teams 
alongside Skype for Business. Or, you might decide to 
manage the journey by gradually introducing Teams 
capabilities until your organisation is ready to upgrade 
everyone to Teams.  

What To Expect From Us

We at SoftwareONE are here to help you plan, deliver 
and operate your unique transition to Microsoft Teams. 
Maintain peace of mind on your journey from Skype for 

“The very core of our 
Upgrade Planner is a multi-

day engagement that is then 
followed by a methodology of 
aligning your unique use-case 
personas with communication 
and collaboration workloads.”



START YOUR TEAMS JOURNEY 
TAILORED TO YOUR NEEDS

SoftwareONE’s Microsoft Teams Upgrade Planner is a 
partner-led offering, designed to provide you with a roadmap 
and journey for your upgrade from Skype for Business 
(Online) to Microsoft Teams.

At the very core of our planning is a multi-day engagement 
that is then followed by a methodology of aligning your 
unique use-case personas with communication and 
collaboration workloads. Our goal and objective is to jointly 
create a customised, prioritised and actionable upgrade plan 

to smoothly transition your users to Microsoft Teams, fully 
utilising all workloads and features. 

The outcome of the Upgrade Planner summarises the “Big 
Picture” of your Microsoft Teams transformation journey. The 
transition roadmap highlights opportunities, challenges, 
blockers and remediation options alongside a general 
timeline for your migration efforts leaving you with a clear 
understanding of what is required for your organisation to 
make a successful move to Microsoft Teams.

With SoftwareONE as your guide, you can take advantage 
of premium services to optimise and manage your Teams 
environment and ensure a consistent high-quality experience 
and operation of Microsoft`s complete communications and 
collaboration solution, Microsoft Teams. 

Our goal is to help your people, teams, groups and 
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How can we help you?
Get in touch to find out how to 
move from Skype for Business 
(Online) to Microsoft Teams.

T +44 (0)203 5300 270 
E.  info.gb@softwareone.com.
W. www.softwareone.com 

departments improve efficiency by communicating and 
collaborating as effectively as possible. We help you to 
establish the right future workplace strategy to meet your 
business needs, and we ensure they get the most out of their 
transformation journey. 

What are you waiting for? Contact us for further information!

ACTIVITY

 › Pre-Engagement Questionnaire  

 › Envision Workshop  

 › Microsoft Teams Feature Demo  

 › Voice and Meeting Assessment  

 › Persona Analysis  

 › Care & Maintenance  

 › Transition to Microsoft Teams 
Roadmap with Management 
Summary and Big Picture Magic 
Quadrant

 

 › Conferencing Assessment for 
Rooms and Devices X 

 › Detailed Voice Planning X 

BASIC WORKSHOP ADVANCED WORKSHOP

https://www.softwareone.com/en/solutions/unified-communications

