
IBM ADVISORY SERVICES
Turn Your Challenges Into Opportunities

Because IBM offers one of the broadest software portfolios, many organizations find it difficult to manage their 
existing software assets, making it even more difficult to plan future deployments. SoftwareONE begins by providing 
a clear view of your IBM estate, validating and normalizing your historic IBM purchases, and providing clear visibility 
into what you currently own and use. Our full range of IBM Advisory Services builds on this intelligence by providing 
you and your teams with expert advice on your roadmap decisions, renewal strategy, contract negotiation and 
ongoing management.  While IBM Advisory Services reduces both the possibility and risk of an audit, our Audit 
Defense Services are available if and when needed.

IBM License Metric Tool (ILMT) and License Service

If you have IBM programs licensed with the Processor Value Unit (PVU) or Virtual Processor Core (VPC) metric, it is 
important to be aware of the terms that come with this licensing model. There are three ways to deploy software 
programs with these metrics:

Most organizations license the programs based on 
“sub-capacity”. If you decide to go with this option, it is 
important to be aware that the IBM License Metric Tool 
(ILMT) is mandatory. While ILMT constantly measures 
the processor capacity being used, you must create 
quarterly reports and keep those reports for 2 years. 
Failure to meet these requirements commonly results 
in substantial license compliance issues and associated 
costs, typically averaging $20M per customer audit. 
ILMT is a very complex tool that requires constant 
maintenance. However, SoftwareONE can alleviate 
this worry by installing and maintaining the tool going 
forward. If you already have ILMT installed, we can 
provide a health check, and then take over ongoing 
management of the tool.

Container licensing is becoming more and more 
popular, which requires implementation and reporting 
via a tool called License Service. The terms for Licensing 
Service are exactly the same as for ILMT. That is, you still 
need to create quarterly reports and maintain these 
reports for 2 years.

Licensing Service is similarly complex requiring regular 
maintenance and management. SoftwareONE has the 
expertise to install, maintain and manage both ensuring 
that you remain completely in control. 

IBM Compliance Assessment or “SAM Baseline”
The IBM Software portfolio is comprised of many license 
models, extensive metrics, several contract options, and 
continuously changing terms and conditions. If you 
have a large and complex environment with several 
IBM products deployed, it is recommended that you 
do a yearly “Baseline” in order to be certain of your IBM 
software compliance position.

Creating a baseline closely resembles an official 
compliance audit while keeping you in control of how 
findings are managed and possibly mitigated. The 
baseline not only provides a clear view of your compliance 
position but is also the perfect basis to start optimizing 
your IBM licenses and contracts. With our services, we 
help you address issues of noncompliance.

Full-Capacity – you deploy on a physical server and buy licenses for all cores in 
that server

Sub-Capacity – you deploy on a virtual server or local partition and buy licenses 
for the cores that you allocate to the IBM application(s)

Container – – you deploy on a container and buy licenses for the processor 
capacity which is available to that container
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Commercial Negotiation
Besides the complex license and contract structure, 
IBM also has a large process-driven organization and 
partner eco-system. When it comes to renewals, new 
licenses or cloud purchases, there are always multiple 
ways to buy them.

To get the best possible deal, you need to be aware 
of all options available and the pros and cons of each. 
Questions that typically arise are: Which contracts do I 
use? And which license model is the most economical? 
Gain comparative insights into discounts and features 
for similar-sized deals.

There are so many possibilities that you really need to 
be an expert to get the best possible deal. Need help 
exploring the options?

SoftwareONE is doing this on a daily basis and can 
support you with your negotiations for any kind of IBM 
software transaction.

Audit Defense
What is being done to ensure you are prepared for an IBM 
Audit?  How are you meeting the complex requirements of 
sub-capacity licensing that is responsible for 85%+ of all 
IBM Software Audit findings? Are you completely in control of 
your IBM environment and already conducting an annual 
compliance assessment? Whether or not you are 
addressing these items before the audit notification letter 
arrives, understanding how the audit process works and having a 
trusted advisor to guide you with best practices will help 
control the damage, and ensure a level-playing field.

SoftwareONE has supported many clients who were subject 
to an IBM audit. The audit process is complex, so it is 
vital that you know what to look for and how to challenge 
any compliance findings. Once there is a final report, the 
negotiation process with IBM starts. Depending on the exact 
findings, there are many ways to make sure you still get the 
most value out of a commercial settlement for the best possible 
outcome.

With decades of 
experience, our 
specialists know 
exactly what to 
expect and how 
to deal with any 
challenge.
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How can we help you?
Get in touch to find out
more about IBM services

T. +41 844 44 55 44
E. info@softwareone.com
www.softwareone.com/en/solutions/
publisher-advisory-services/ibmIBMAdvisory
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