
CLOUD COST OPTIMIZATION
Cloud Spend Savings Realized 
As more and more organizations shift resources from on-premise to the cloud, the complexity grows. You once took 
care of the whole technology stack cost – from the physical layer to applications and data. The spend was transparent. 
Now, the cloud is much more complex. The responsibility is shared between you and the service provider, where the 
split differs for Infrastructure as a Service (IaaS), Platform as a Service (PaaS), and Software as a Service (SaaS). As a 
result, the Cloud Financial Management (FinOps) practice has taken hold to help organizations take control of their 
cloud finances.

Studies show that organizations are wasting approximately 35-45% of their cloud spend. Areas of waste include 
over-provisioned or idle instances, abandoned cloud resources, and sub-optimal license assignment methodology. 
Very few organizations maximize their license assignment value, and most do not have a process to check 
compliance – often producing overspend.

 
COMMON CLOUD COST OPTIMIZATION CHALLENGES 

WHY SOFTWAREONE’S CLOUD COST OPTIMIZATION? 
SoftwareONE’s Cloud Cost Optimization is a unique advisory service that helps you identify and reduce your cloud 
waste. We leverage the combined expertise of our Technology Services (TS) and Software Lifecycle Management 
(SLM) consultancy to support you in identifying additional potential savings opportunities, and we continuously 
follow the cloud pricing mechanisms to pinpoint ways that will allow for right-costing and right-sizing savings. 

HOW CLOUD COST OPTIMIZATION WORKS 
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How can we help you?
Get in touch to find out more 
about our services

T. +41 44 832 41 69
E. info@softwareone.com

CLOUD COST OPTIMIZATION OFFERS THE FOLLOWING VALUE, BENEFITS, 
AND BUSINESS OUTCOMES

After obtaining access to your consumption and pricing data, SoftwareONE takes a phased approach to start 
reducing costs. First, the cloud resources are analyzed using PyraCloud's Spend Management module and Cloud 
Cost Optimization dashboard. Next, we begin optimizing by right costing & right sizing your cloud resources. The 
final output phase consists of three steps: 

›  Initial Savings Report – SoftwareONE consultants help you understand all potential savings based on the
consumption data. We facilitate and conduct an onsite/remote workshop to present the findings.

›  Feasibility Analysis – A second report of your achievable savings based on your business needs.

›  Remediation – You have the option to implement the recommendations on your own, or if you have
resource constraints, you can rely on SoftwareONE’s Professional Services teams to support you in
executing the strategies efficiently and effectively.

Cloud Cost Optimization by SoftwareONE is the only complete offering that combines right-costing and 
right-sizing best practices in order to achieve the best savings outcome for you.

Optimize costs Reduce risk and gain 
peace of mind

 Save time and effort

› Get visibility into where your current 
cloud costs are 

› Gain knowledge and expertise on 
how to save money on cloud 
workloads

› Understand what resources and 
knowledge is required to keep risk 
low

› Identify your actual saving potential

› Manage optimization changes to 
realize the identified savings

› Spend less time searching for 
savings 

› Avoid technical and licensing pitfalls 
related to the implementation of 
cost savings 

› Make quick informed decisions with 
visibility into potential savings and 
their impact 

› Avoid spending time on driving 
decisions to apply suggested 
optimization changes 

› Increase the likelihood of achieving 
business goals related to budget and 
services

› Gain knowledge on the technical 
and licensing implications for each 
optimization strategy 

› Identify suitable savings candidates 
and strategies 

› Be confident you aren’t paying too 
much for cloud workloads 

› Credibly respond to other functions 
within the business (e.g. Finance) 
about cloud spend

Historically, we have saved 
companies approximately  
10-25% per annum*
*This is the average for common environments that
are about 50% VM’s. For VM-heavy environments, the
best savings seen so far is 37%.


