
TECHEM CASE STUDY

COST ANALYSIS PAYS 
OFF FOR IT SPEND
A SOFTWAREONE COST TAKE-OUT PROGRAM HELPED TECHEM, AN INTERNATIONAL 
ENERGY SERVICE PROVIDER, TO QUICKLY IDENTIFY POTENTIAL SAVINGS IN ITS OVERALL 
SOFTWARE SPEND & REALIZE INITIAL SAVINGS FOR MICROSOFT SOFTWARE COSTS. 



Summary
Measure – Analyze – Save. As an energy and 
measurement service provider for the real estate 
industry, Techem develops intelligent digital resource-
saving solutions to record and analyze energy 
data precisely. These form the basis for reducing 
and optimally controlling its customers energy 
consumption.

Techem successfully applied these same principles to 
improve cost efficiency in its software environment. 
With SoftwareONE’s savings program SLM Cost Take-
Out (CTO)*, the potential for cost savings and cost 
avoidance were identified, totaling almost €3 million 
over three years which represents a significant part of 
Techem’s annual software and cloud budget.

The CTO analysis helped Techem align its IT strategy 
with efficient software use and implement initial cost-
cutting measures. Using SoftwareONE's Microsoft 
Advisory Services (MAS) in a follow-up project enabled 
Techem to successfully adapt its Microsoft Enterprise 
Agreement (EA) to new business requirements, saving 
more than half a million euros of the nearly €3 million 
identified.

“‘Efficiency First‘ is our 
credo. Our customers, 
employees, and 
stakeholders such as 
Partners Group can 
expect that in everything 
we do. However, to 
keep the costs of 
our technological 
transformation under 
constant control, we also 
need efficient software 
lifecycle management, 
including optimized 
license agreements 
and efficient software 
use. We needed more 
transparency and 
analysis from experts 
to recognize potential 
savings and ultimately 
make the right strategic 
decisions.”

Thorsten Ohlwein, Senior License Manager, 
Techem      

About the Customer
With its headquarters in Eschborn near Frankfurt am 
Main in Germany, Techem is one of the world's leading 
providers of energy management solutions for real 
estate. Innovative, sustainable digital technologies 
help Techem make buildings climate-neutral and 
intelligent, and create a high quality of life.

Founded in 1952, the company is now active in 
around 20 countries with 3,750 employees and almost 
12 million apartments in service. The focus is on 
increasing efficiency along the entire value chain of 
heat and water in real estate, with Techem consistently 
focusing on digitization. Its digitally networked 
solutions and devices create the database to reduce 
energy consumption, increase efficiency, and network 
renewable energy generation across sectors.

As the market leader in radio remote recording of 
energy consumption in apartments, Techem offers 
a wide range of services for the precise recording, 
billing, analysis, and optimization of energy and water 
consumption, and the coordination of efficient energy 
procurement processes.

Beginning in 2021, Techem also supports the 
expansion of e-mobility with complete solutions 
for electric vehicle charging stations in apartment 
buildings and commercial properties. 
 
*SLM Cost Take-Out is part of the analysis-based SoftwareONE Diagnostic 
Services from the Software Lifecycle Management (SLM) area.

https://www.softwareone.com/en/solutions/software-lifecycle-management/the-diagnostic/slm-cost-take-out
https://www.softwareone.com/en/solutions/software-lifecycle-management/the-diagnostic
https://www.softwareone.com/en/solutions/software-lifecycle-management/the-diagnostic
https://www.softwareone.com/en/solutions/software-lifecycle-management


The Challenges
Efficient and sustainable use of resources is central 
to Techem's corporate culture for its customers, 
stakeholders, and employees. The company drives the 
digital transformation in buildings, but also its own 
in order to optimize its processes to save costs and 
strengthen its innovative power using the latest IT 
technologies and methods.

Techem wanted to maximize operational efficiency 
and optimize IT operating costs. Its goal was to 
successfully master the associated challenges of 
increasing cloud consumption and prepare for new 
requirements to equip the modern workplace of 
its employees. Using SoftwareONE’s Cost Take-Out 
Service, the company could access the expertise 
of its long-standing partner to quickly identify and 
implement potential areas for software cost savings 
with minimal internal effort.

The Solution

SoftwareONE’s SLM Cost Take-Out Sustainably Saves 
Costs 

Techem and SoftwareONE have had a successful 
partnership based on software consulting services and 
procurement for many years.

With a consistently customer-centric approach and 
decades of experience in software asset and lifecycle 
management, SoftwareONE once again provided the 
right expertise to support Techem's complex software 
environment with a Cost Take-Out analysis.

In just three days, all critical Techem processes, 
responsibilities, and contractual obligations to its 
major publishers were recorded and analyzed. 
Findings identified potential savings and launched 
seven concrete savings initiatives. Priorities accounted 
for the necessary action steps, time and investment 
requirements, and savings potential. As a result, 
SoftwareONE identified Techem’s overall potential cost 
savings and cost avoidance at almost €3 million over 
three years.

“SoftwareONE predicted savings between two and 15 
percent of our annual software expenditure. They offered 
to conduct a comprehensive diagnosis of our savings 
potential without any investment or risk for Techem. 
As a cost-neutral project with a success-based fee, that 
convinced us.”

Johannes Desch, Senior Strategic Purchaser Non-Technical, Techem

“The special aspect about SoftwareONE’s Cost Take-
Out is that we do not proceed according to standard 
methods but make a completely customer-specific 
consideration. Only by understanding a customer’s 
business and knowing its goals and challenges, can 
we provide advice that helps companies like Techem 
to save targeted software and relieve their IT budgets 
in the long term.” 
 
Michael Bonk, Cost Take-Out Lead, SoftwareONE 

Identified Savings Opportunities: 

 › Purchasing and contractual improvements for 
various publishers using less expensive license 
models from Microsoft and others, including 
support right-sizing

 › Software consumption reductions by uninstalling 
unused software and canceling inactive users

 › Software use rationalization by optimizing 
virtual server and software configurations across 
publishers

 › Cloud economics by optimizing cloud licenses

The Cost Take-Out analysis revealed enormous savings 
potential exceeding a half million euros for Microsoft 
alone. A Microsoft Advisory Services project (MAS) 
was quickly set up to advise. Preparing for a three-
year Microsoft Enterprise Agreement extension, the 
SoftwareONE Cost Take-Out project provided Techem 
valuable data to optimize Microsoft license agreement 
conditions and license models, wherever possible.



Savings Achieved Through SoftwareONE’s Microsoft 
Advisory Services (MAS)

As part of the MAS project, Cost Take-Out projections 
were incorporated into Techem strategic planning, 
and concrete measures were developed together 
with the energy service provider. Optimizing 
the Microsoft 365 product strategy as part of the 
Enterprise Agreement renewal was at the forefront 
of SoftwareONE’s Microsoft advisory. This is due to 
the fact that Techem had changed its arrangement 
for field staff who visit customers to read energy and 
water consumption meters with their notebooks. The 
planned re-equipping of these employees with the 
designated Microsoft 365 (M365) Mobile Workplace 
licenses as a new component of the EA contract did 
not match the actual requirements of this user group. 

As a long-standing strategic Microsoft solution 
and service provider, SoftwareONE coordinated 
intensive negotiations for Techem with Microsoft. 
The agreement achieved licensing tailored to actual 
needs and fully met Techem’s business requirements. 
Ultimately, significant savings were generated by 
selecting a better M365 product strategy for field 
workers. 

The following additional measures were implemented 
to save even more costs with the new EA contract:

 › More efficient use of license models (e.g. moving 
EA components to MPSA)

 › Optimization of the Microsoft license products to 
be renewed

 › Optimization of new Microsoft licensed products

 › Additional price negotiations with Microsoft for all 
contract adjustments

With significantly more than half a million euros in 
Microsoft savings implemented, SoftwareONE saved 
an additional 12 percent over the original CTO forecast.

“Data collection and communication with the branch 
for our mobile on-site meter reading must work 
smoothly, securely, and consistently. Customization of 
the M365 licenses by SoftwareONE achieved our specific 
requirements 100 percent, and now we only use software 
that we need. That's what I call cost-efficient.”

Dietmar Brede, Head of Meter Reading & Drinking Water Germany, Techem

SoftwareONE – The Commercial 
Transformation Expert 

 › Recognized as a Global Leader for Software 
Asset Management (SAM) Managed Services 
(2021 Gartner “Magic Quadrant” Report)

 › More than 30 years of experience in Software 
Asset and Lifecycle Management (SLM)

 › Over 700 consultants worldwide

 › More than 4000 SLM projects per year

 › ISO 27001 certified

 › Holistic transformation approach (commercial 
and technological requirements of the 
customer are taken into account)

“As the contract extension approached, the Cost 
Take-Out analysis showed significant possible savings 
for Techem by optimizing its Microsoft Enterprise 
Agreement. We started our Microsoft Advisory 
Services project with Techem to create the best 
possible setup with the best prices for the Microsoft 
technologies and products Techem needs for the next 
three years. We succeeded, and the numbers speak 
for themselves.” 
 
Patrick Hottenrott, MAS Consultant, SoftwareONE



Optimized Microsoft EA Agreement: SoftwareONE identified a better, needs-based product 
strategy for M365 Mobile Workplace licenses. Completing the license change and contract 
adjustments by using an optimal extension of the Enterprise Agreement, included cost 
savings of more than half a million euros over three years.

Enormous Savings Potential Identified: The SoftwareONE Cost Take-Out project identified 
almost €3 million potential software and cloud cost savings as well as cost avoidance over 
three years. 

Benefits & Outcomes

Transparency as a Basis for Decision-Making: In only a few days, the SoftwareONE Cost 
Take-Out program showed Techem the sweeping savings potential of its entire software 
environment. It provided a transparent basis for decision-making, enabling company 
management and stakeholders to implement software savings measures.

Reliable & Fast Expertise: Techem took advantage of SoftwareONE’s decades of experience, 
expertise, and proven SLM approaches to eliminate costs and create a transparent software 
budget quickly. The SoftwareONE Cost Take-Out Consulting Service and Microsoft Advisory 
Services provided the opportunity to develop and implement savings initiatives and software 
cost-efficiencies in the short and medium-term.
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Sustainable Transformation: A consistently customer-centric consulting approach permits 
SoftwareONE to show optimization options. For Techem, this has meant the efficient needs-
based implementation of new and existing software over the entire software life cycle. The 
Cost Take-Out program has transformed Techem’s commercial assets into essential building 
blocks that can further advance the digital transformation of the entire company.

“SoftwareONE’s Cost Take-Out was a double win for Techem. Uncovered 
software savings potential has shown us where we can effectively save costs 
and increase our ROI. In addition, it quickly became clear to us that SoftwareONE 
is exactly the right partner to optimally adapt our Microsoft EA contract to our 
specific license requirements and negotiate with the publisher so that we can 
save enormous costs over the next three years.”

Klaus Linderich, Head of Procurement, Techem
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