
Founded 1967, Roland Berger is the only global leader 
among the management consultancy firms with German 
origins and European roots.

With its workforce of around 2,400 employees in 34 coun-
tries, the company operates successfully in all key markets 
around the globe. Roland Berger’s 50 offices are located at 
central business centers worldwide. The consultancy com-
pany is an independent partnership owned exclusively by its 
approximately 230 partners.

Challenge
Until now, SharePoint 2013 On-Premises has been used as 
the collaboration platform to circulate and edit documents. 
A new and modern platform that meets current require-
ments had become necessary, as the management con-
sultants at Roland Berger access their data with a variety of 
devices such as conventional Windows clients, smartphones 
or tablets. What’s more, the new platform needs to enable 
the company to share documents with external partners 
while being able to simultaneously edit the documents in 
real-time. Roland Berger also requested a solution with a 
chat function for direct communication, as well as one that 
guaranteed secure access for the various clients, even from 
outside the company network.

Solution 
Roland Berger set the company's strategic focus on Microsoft 
solutions, and selected Microsoft Teams from the Office 365 
Cloud suite as the ideal solution to meet user productivity re-
quirements. Roland Berger received support from SoftwareONE  
experts during rollout. Prior to introduction, SoftwareONE pro-
vided the up-front proof of concept for settings definitions and 
security aspects which were then implemented in a test environ- 
ment. In addition, SoftwareONE provided advisory services 
during the rollout phase of the Teams solution.

A solution was also developed, which will be used from now 
on for the enterprise-wide, automatic deployment of Microsoft 
Teams. Employees at the management consultancy firm can 
conveniently request and receive Microsoft Teams, without the 
order requiring additional processing by IT.

Results & Benefits
› Documents & information can be shared and edited quickly & 

easily

› Smooth collaboration with external partners

› Functions such as chat or presence information are integrated 
within a single tool; only one client application is needed

› Mobile access by tablet & smartphone is simple, even from 
outside the company network

› Easing of the workload on the internal IT department, as well 
as savings in hardware resources at the proprietary data center

› Rollout of Microsoft Teams lays the foundation for additional 
Microsoft 365 services within the company

About the Customer 

“The staff at SoftwareONE 
were immensely helpful 
throughout the project. We 
really benefited from their 
assistance, especially in the 
assessment and evaluation 
of the extensive Office 365 
functions in regard to 
Microsoft Teams.”

Robert Nestler  
Senior Expert -  
Consulting Support Services,  
Roland Berger Holding GmbH
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