
RODOBENS
CASE STUDY
Rodobens Drives Digital Transformation to Strengthen its Innovation 
Strategy & Competitive Position

Enhanced IT agility and efficiencies in the Azure cloud help Rodobens maintain high levels of customer 
satisfaction and improve channel engagement. The Office 365 and SoftwareONE managed cloud transition 
has increased critical business agility to deliver new financial products, advance analytics, and Business 
Intelligence, and develop customer insights.



Summary 
One of the largest corporate groups in Latin America, 
Rodobens, has heavily invested in its innovation 
strategy to remain competitive in the financial services 
and automotive retail sectors. Its digital transformation 
has been essential to that process. SoftwareONE 
cloud experts orchestrated the complex rehosting 
process for seven Rodobens  business units. The move 
embraced a full migration from physical data centers 
to Microsoft Azure and SoftwareONE for managed 
cloud services, including the PyraCloud platform 
for planning and software management. Rodobens 
adopted Office 365 to improve user productivity and 
added Microsoft Enterprise Mobility and Security 
(EMS) services for improved protection and Global 
Data Protection Regulation (GDPR) compliance. The 
consistent implementation of its digital transformation 
strategy within its Microsoft Enterprise Agreement 
(EA) has paid off for Rodobens by delivering the 
intended business agility that supports bringing new 
financial products to market.

Azure Cloud Enables Competitive 
Advantages 
A Cloud Transition Strengthens Rodobens Role as a Leading Latin 
America Innovator in the Automotive Financial Services Industry.

About the Customer
For 70 years, Rodobens has engaged with customers 
and partners to offer integrated and innovative 
solutions in the financial services and automotive 
retail segments. Rodobens Companies form one 
of the largest business groups in Brazil, providing 
specialized and personalized customer service in the 
financial services and automotive retail sectors using 
an innovative, integrated model. More than 3,000 
employees in 250 offices carry the company's values 
and principles designed to enhance the results of 
each customer’s business. Rodobens is specialized 
in building corporate solutions that combine the 
elements of the Rodobens products and services 
portfolio tailored to the business needs of corporate 
clients.

The Challenge
Rodobens manages a large automotive services 
business offering financial assistance for new and used 
car transactions throughout Brazil. The automotive 
financial services industry has seen rapid growth in 
recent years, partly due to the popularity of vehicle 
leasing. Rodobens was challenged to increase IT agility 
and efficiency to improve channel partner integration, 
and to deliver better online customer buying 
experiences. But without adequate analytics and 
Business Intelligence (BI), Rodobens lacked insights 
about customer buying trends and risked a subpar 
online customer buying experience. Additionally, 
Rodobens faced a strategic decision as data center 
hardware and software support approached 
expirations: renovate the existing datacenter or 
migrate legacy systems to a cloud platform? While a 
cloud migration was appealing, Rodoben’s internal 
IT team lacked the expertise and knowledge needed 
to support wholesale cloud migration and ongoing 
management.

“We have chosen Microsoft 
and SoftwareONE because 
we saw high value in 
the complete package 
they offered to us – we 
gained access to Microsoft 
productivity and security 
features along with 
SoftwareONE services. 
Today, Rodobens has a 
more efficient, secure, and 
agile IT infrastructure.”

Marcos Adam, CIO, Rodobens

Marcos Adam, CIO, Rodobens



The Solution
Rodobens engaged SoftwareONE to conduct a technical and financial assessment to evaluate both datacenter 
upgrade and cloud migration options. Starting with business objectives, SoftwareONE examined optimal 
technology strategies with the potential to deliver innovative new financial services to Rodobens customers. The 
resulting cloud plan was developed to transition the existing data center environment, including SAP, to operate in 
the Microsoft Azure cloud, and standardizing on Office 365 for staff productivity.

The Rodobens IT transformation included a complete infrastructure modernization: datacenter migration to 
Azure for 280 servers and 70 workloads – more than 150 management systems in total, Office 365 migration for 
3,680 users, unified communication, and security provision by Exchange Online Protection, and Enterprise Mobile 
Security (EMS) to meet the security requirements such as GDPR compliance among other regulations. Rodobens 
later extended the modernization by adding unified communications and Microsoft Power BI data visualization 
tools for analytics to improve insights into buying trends of its customers. 

Once established through the cloud advisory engagement, Rodobens chose SoftwareONE to provide ongoing 
Managed Cloud Services. This support structure applies best practices, tested implementation methods, and 
operational control standards to ensure an optimized cloud environment. Monthly reviews verify performance and 
evaluate recommendations regarding service levels, security, optimization, and schedules for planned changes. 
Because the company’s entire portfolio is managed by SoftwareONE’s PyraCloud platform, software management, 
planning, and insights are simplified. Product allocation against the Microsoft Enterprise Agreement (EA) is tracked 
for each specific Rodobens business unit, and tools enable the client to plan and administer software updates and 
account for annual Azure expenses. 

With SoftwareONE providing the expertise and experience to manage the entire cloud environment, Rodobens 
IT department can focus its time and resources on customers and core business. And for Rodobens business, the 
consistent implementation of its digital transformation strategy has paid off by delivering the intended business 
agility that supports bringing new financial products to market. 

“We needed a secure, more scalable, more flexible, and more 
dynamic environment for the business context we were about 
to experience,” explained Adam. “We’re now able to respond to 
business peaks with far more ease.”

“Our data center migration success began with SoftwareONE’s 
clear understanding of the architecture model that would best 
suit our business strategy,” said Adam, Rodobens CIO. “The 
transformation included a detailed TCO assessment against 
the existing model. Together, we established a cloud ‘center of 
excellence’ from the very beginning. It’s a new environment for 
everyone, and we studied the best migration strategy, continuously 
managed costs, and continuously optimized. SoftwareONE and 
Microsoft collaborated to implement everything perfectly."

SoftwareONE, São Paulo, Brazil



Benefits and Outcomes

STRENGTHENED MARKET POSITION: 

Leveraging the cloud benefits of a future 
data center and future workplace has 
strengthened Rodoben’s productivity, 
competitiveness and focus on innovation to 
stand apart as one of the leading companies 
in the automotive financial services industry 
in Latin America. 

CONSTANT OPTIMIZED CLOUD 
ENVIRONMENT: 

Sustained access to the Customer Success 
Manager and SoftwareONE managed cloud 
experts supports additional technology 
advances and ensures a modern, secure and 
optimized cloud environment.

EASIER SPEND MONITORING:  

Software management information, insights, 
and updates are continuously available 
through PyraCloud, accurately accounting 
for planning and annual expense tracking 
of Microsoft Azure in support of 150 cloud-
based business management systems, and 
3,680 Office 365 users.

INCREASED COMPLIANCE:  

Implementation of Exchange Online 
Protection, and the full E5 Enterprise and 
Mobility Suite, assures Rodobens' security 
requirements and regulatory compliance, 
including adherence to GDPR.

FULL USE OF THE CLOUD 
ADVANTAGES:   

Using the latest Azure and Office 365 cloud 
technology, Rodobens benefits from greater 
mobility, flexibility, security, reliability, and 
availability, and can react faster, more 
efficiently and more flexibly to changes and 
new requirements.

INCREASED BUSINESS AGILITY & 
FLEXIBILITY:

Rodobens has gained critical business agility 
delivering its financial products faster to 
market, improving channel engagement, 
delivering better online customer buying 
experiences and enhancing disaster 
recovery capabilities.

FOCUS ON CORE BUSINESS: 

The complete outsourcing of cloud 
management to SoftwareONE gives 
Rodobens back time and resources for 
increased focus on core business initiatives 
and overall customer satisfaction.

IT COST SAVINGS & PERSONNEL 
RELIEF:  

The cloud transition and the outsourced 
cloud management have reduced overall 
Rodobens IT infrastructure and operational 
expenses, as well as requirements for 
extended IT support staff. 
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Find out more at  
www.softwareone.com

or speak to one of our experts now:
SoftwareONE Brasil
T. +55(11) 3796-5020
E. marketing.br@softwareone.com
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