
PARAMOUNT RESIDENTIAL
MORTGAGE GROUP

CASE STUDY



Summary 
The Paramount Residential Mortgage Group (PRMG) 
depends on effective IT for success. However, its 
existing IT strategy and aging physical infrastructure 
showed vulnerabilities. It was time to modernize and 
take advantage of cloud services that would increase 
reliability and service performance across its locations. 
PRMG engaged SoftwareONE professional consulting 
services to provide strategic Azure implementation 
and migration guidance covering capabilities and 
hosting options. The review included appropriate  
application stacks for the implementation of  
successful Azure cloud migration. The results have 
reduced infrastructure complexity and expense while 
providing ongoing cloud support through 
SoftwareONE AzureSimple and PyraCloud services.

About Paramount Residential Mortgage 
Group
Paramount Residential Mortgage Group Inc. is a  
leading mortgage industry lender. It is a privately held 
US-based mortgage banker and residential home 
lender focused on helping borrowers purchase and 
refinance homes throughout the United States.  
Offering innovative products, cutting edge  
technology, and quality customer service since 
2001, PRMG has grown to 2,000 staff and nearly 175 
branches in 49 states.

The Challenge
Reliable and effective Information Technology 
supports PRMG's continuing success. However, the 
company recognized the vulnerabilities created by 
supporting operations in 49 states using 
infrastructure primarily housed in its corporate data 
center and a nearby colocation (colo) facility in 
southern California. Knowing it was time to modernize 
the IT infrastructure, PRMG began assessing how the 
adoption of cloud services could increase reliability 
while better servicing its dispersed locations.

PRMG expected that moving toward a cloud platform 
would deliver multiple business benefits beyond cost 
savings for hardware and software, including the 
move from CapEx to an OpEx finance model. The 
team envisioned a hybrid cloud structure with the 
potential to reduce staff operations and 
implementation workloads. The challenge was 
analyzing the value of cloud services; how to learn 
what they would need to know and how to execute 
the change.

Paramount Mortgage Leverages Azure 
Cloud for Cost and Manageability  
Efficiencies 
SoftwareONE Moves Paramount Mortgage Toward Its Cloud Vision

“The breadth of 
SoftwareONE expertise 
is impressive in every 
realm. If you need the 
best technical resources, 
SoftwareONE should be 
your choice.”
Henry Cram, Director of PRMG IT

“Throughout our transition, 
SoftwareONE has been an 
indispensable resource, first 
in helping us to come up to 
speed, and then providing 
critical assistance and 
detailed best practices to 
guide and mentor us in our 
Azure migration.”
Henry Cram, Director of PRMG IT



The Solution
The PRMG IT team selected Azure as the proposed 
cloud platform and plunged into the learning process. 
It was intense. There was a great deal to learn, and the 
team quickly realized additional help was necessary. 

Expanding an already established relationship, 
Paramount engaged SoftwareONE professional 
services to provide Azure implementation advice and 
guidance.

The structure of SoftwareONE Cloud Migration 
Services covered three phases: CloudAdvisory, 
CloudBase, and CloudMigrate. A discovery workshop 
conducted in the Advisory period helped the 
consultants to understand the existing PRMG 
environment and the technical strategies already in 
place. Microsoft Azure education and guidance was 
provided to cover capabilities and hosting options, 
including a review of appropriate application stacks 
being considered for migration.

Through detailed discussions and review, PRMG 
established its key program objectives to be:

 › Agility and Modernization

Improved service fulfillment and demand response 
through cloud migration, and heightened strategic 
focus, as well as revision of inefficient processes.

 › Cost Optimization

Reduce and control infrastructure and on-premises 
capital expenses. Create spend visibility and control 
measures. Enable cloud cost optimization initiatives 
such as right-sizing, just in time capacity, and 
predictable cost realignment.

 › Manageability

Paramount continues to centralize IT management 
as part of cloud adoption, including a suite of 
managed services and centralized tools that 
improve scalability and flexibility.

 › Availability and Recoverability

Availability and Recoverability standards & 
conventions implemented across compute, storage 
& data, network, on-premises, and in Azure.

Implementation
Using agentless discovery tools and a detailed 
questionnaire, SoftwareONE reviewed PRMG’s 
nominated on-premises workloads to uncover the 

“The SoftwareONE knowledge 
transfer and detailed mentoring 
have been essential to our success. 
Other contractors just want to 
jump in and get the job done. But 
SoftwareONE wanted us to learn 
the content and process so we’d be 
successful after implementation. 
It was a great change of pace, and 
it left us with the confidence we 
needed to support ourselves in the 
future.”
Henry Cram, Director of PRMG IT

potential business benefits from a move to the cloud.

A comprehensive set of recommendations and a 
migration strategy was developed to cover compute, 
storage, data, and networking. It also included a 
reference architecture to extend PRMG identity into 
Azure. Networks and firewalls were put in place, and 
strong security was established before the migration 
could begin.

A critical aspect of the early discovery was the 
identification of crucial dependencies that were not 
initially obvious. "There is a constantly evolving puzzle 
dealing with dependencies,” said Cram. “It’s been one 
of the biggest struggles. Some servers had dependent 
functionality we hadn’t been aware of until we began 
looking at migrations.” Finally, after the environment 
was mapped and documented, the migration began.

Guided by SoftwareONE advice, PRMG used the Azure 
Site Recovery services to begin moving the selected 
workloads. Before the move, all VMs were backed up. 
Once moved and provisioned in Azure, quality testing 
was completed, and the previous on-site servers were 
decommissioned. "It was a lot simpler than I had 
expected,” said Cram. “Rick demystified it for us.”

With SoftwareONE AzureSimple and PyraCloud 
services in place, PRMG continues its Azure cloud 
journey. Weekly calls serve to set regular progress 
milestones, and SoftwareONE consultants remain 
engaged.

Benefits and Outcomes

Centralized IT on Azure platform providing 
increased reliability and business continuity

Ongoing trusted strategic partnership with 
SoftwareONE

Ease of rapid provisioning in Azure  
increases the ability to meet deadlines

Azure Simple and PyraCloud  
services providing continuous support

Elimination of colo facility expense Established a flexible and expandable cloud 
presence for growth

Reduced infrastructure complexity, and 
expense

Substantial staff time savings in  
simplified operations management01 05
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