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CLOUD MIGRATION  
REDUCES COSTS BY 35% 
Frees time and funds for innovation

Customer

Nonprofit financial cooperative

Platform

AWS Cloud

Services

Simple for AWS (incl. TCO 
analysis, AWS migration 
planning, deployment services)

Country

Brazil

Quick factsHow a nonprofit co-op took to the 
cloud to save and innovate 

This Brazilian cooperative provides a wide range of financial services 
to hospitals, doctors and patients. This includes funding for hospital 
equipment, payment services, credit and loans to individual patients. 
The co-op was struggling with aging on-premises technology, frequent 
downtime and rising costs.

By moving to the AWS Cloud, it hoped to cut costs, speed up delivery  
of new services and improve service reliability for customers.

35%
reduced TCO, freeing up funds 
to invest in innovation

30%
less processing power 
used, speeding application 
improvement

400 hours
IT time saved a year, enabling 
more focus on value-adding 
services



The nonprofit cooperative faced a growing demand for more complex financial services. It wanted to improve its 
ability to serve members, especially in hard-to-reach rural areas. 

With its aging on-premises infrastructure, the cooperative found it hard to deploy new applications such as 
digital payments and its own credit card – services that can help it compete with other financial institutions. 

Delays and outages were reducing member satisfaction, workplace productivity and employee morale. 
Healthcare organizations need reliable access to financial services to operate effectively. Maintaining its legacy 
systems was costly, and those expenses kept rising.

The challenge

SoftwareONE analyzed the cooperative’s IT environment and costs, assessed its migration readiness and built  
a business case for modernization. After developing a migration strategy, it rolled out changes incrementally, 
testing performance and results at every stage. This included:

 › Cloud Assessment – This analyzed the cooperative’s total cost of ownership, assessed its readiness to 
move to the cloud and defined a migration strategy. It recommended a complete lift-and-shift migration 
from the cooperative’s on-premises data center to AWS. 

 › Cloud Foundation – Working closely with AWS Professional Services, SoftwareONE developed a 
migration strategy and established the foundation for the AWS landing zone architecture, AWS accounts, 
governance strategy, security, compliance and training.

 › Workload Migrations – SoftwareONE and AWS Professional Services began migration, minimizing 
downtime using a variety of AWS services. The cooperative’s development and test environments were 
migrated first, which increased application resiliency, agility and flexibility using automation and other  
AWS services. 

 ›  Additional Services – Besides providing an end-to-end managed cloud service including a 24x7 Support 
Center for AWS Support, SoftwareONE helps the organization with continuous cost optimization and cost 
governance. Using SoftwareONE’s PyraCloud platform, the cooperative gains ongoing control and visibility 
of AWS Cloud spending, ensuring that it would use the right management tools from the beginning. 

The first part of the cooperative’s migration to AWS is now complete. The second phase – migrating the complete 
production environment to the cloud – is still underway. This phase also includes replatforming or refactoring 
applications from the development environment that couldn’t simply be lifted and shifted to AWS.

The solution



The outcome

Costs cut by 35% 
Using SoftwareONE’s cloud assessment and TCO analysis, the cooperative reduced costs by 35% through a 
lift-and-shift migration from its on-premises data center to AWS. It can invest those savings in innovation that 
directly benefits its members. For example, new digital financial services make it easier for healthcare profession-
als to launch clinical studies, research projects and other programs that benefit patient health. This improves the 
customer experience and builds member loyalty.  

30% reduction in compute power
The move has reduced processing power used by 30%, improving application performance for customers. 

3-year cloud modernization roadmap
SoftwareONE’s roadmap outlines a three-year cloud modernization program covering more than 600 servers, 100 
platforms, 30 database servers and 200+ microservices. 

Maintenance and monitoring times slashed
With less time needed for daily maintenance and monitoring, the IT team gains around 400 hours a year that it 
can spend on value-adding tasks and innovations. It can optimize applications in half the time it took before, and 
applications now use 30% less memory and processing power. Developers can also create new products 30–35% 
more quickly than previously. This means the organization can respond faster to deliver solutions for members’ 
changing needs. 

New services delivered in hours not days
Freed from having to maintain an aging on-premises infrastructure, the cooperative is on its way to its digital 
transformation goals. It can roll out new applications in hours rather than days. Its IT team’s productivity has 
improved significantly. And members can access more digital financial services faster and more reliably than 
before. These improvements benefit the millions of Brazilians who rely on private healthcare providers for their 
well-being.
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