
MYTEAM11
CASE STUDY
MyTeam11 Accelerates Innovation By 70 % Using Amazon Web Services (AWS)

MyTeam11, one of India’s leading online fantasy sports platforms, chose AWS to accelerate growth while providing 
users with a more reliable gaming experience. The previous IT environment was on-premises, difficult to manage, 
and couldn't scale to meet peak demands. By moving its entire application infrastructure to AWS, SoftwareONE 
supported MyTeam11 in achieving new platform agility, scalability, security, and performance reliability. The result 
led to cost savings of approximately 80 % and an increase in revenue of 220 % in the first year.



Summary 
MyTeam11 has created a thriving fantasy sports 
platform in India. But the company was challenged to 
simultaneously service enthusiasts for its ten featured 
sports, which sometimes experienced a tenfold spike 
in demand during the Indian Premier League cricket 
season.

For an enhanced customer experience, the platform 
needed more robust automation and expanded 
capabilities for a scalable response to peak loads. 
Together with SoftwareONE, MyTeam11 executed 
a complete transfer of its server-based application 
environment to AWS.

The new environment provides scalable capacity and 
significant performance improvements. Technology 
roadblocks were eliminated while gaining high 
availability assurance, increased security, load 
balancing, and simplified software deployment and 
support. With new automation benefits from the AWS 
services, MyTeam11 can quickly and easily test new 
product features. A simple click of a button brings 
changes to market 70 % faster.

Fully unleashing its innovative power and investing 
in further development, MyTeam11’s digital 
transformation has created an excellent opportunity to 
expand and grow its fantasy sports platform.

About the Customer
MyTeam11 is a leading online fantasy sports platform 
in India with a global reach. Founded in 2016 and 
headquartered in Jaipur, Rajasthan, the business 
has built a user base of more than 15 million+ global 
users. Fantasy offerings range from cricket to football, 
basketball, kabaddi, and more. MyTeam11 enables 
its users to use their sports skills and knowledge to 
earn real money by creating their winning teams for 
upcoming matches. MyTeam11 aims to make fantasy 
sports popular and goes beyond just winning or losing.

MyTeam11 Transforms Its Thriving 
Fantasy Sports Platform with AWS
With the support of SoftwareONE, MyTeam11 opted for a “lift-and-shift” 
migration to quickly transform its gaming platform to a high-performance 
AWS cloud-based environment that is reliable and easy to scale. Additional 
benefits of automation have resulted in faster time to market and greater 
innovation.

“Our strategy, 
moving to the AWS 
Cloud, supported 
by our partnership 
with SoftwareONE, 
has provided the 
perfect combination 
of technology and 
expertise to promote 
our success.”

Nitish Bugalia, Head Product & Strategy, 

MyTeam11



The Challenge
Cricket is the most popular of the ten sports provided by MyTeam11’s fantasy sports platform. But the challenge 
is simultaneously servicing enthusiasts for all its sports, even with a tenfold spike for cricket during the Indian 
Premier League season. In short, the MyTeam11 platform must adjust its services to accommodate all the different 
sports schedules. However, on-premises physical resources were unable to scale efficiently. Adjustments to the 
Microsoft Windows and SQL Server-based application environment were unsatisfactory in the face of variations 
in user traffic, especially during very heavy Indian Premier League (IPL) play. MyTeam11 would prepare all year 
to scale for support of peak traffic demands. The IT team invested significant management time and effort to 
ensure sufficient server and storage capacity to meet the demand. Even with its extraordinary investment of effort, 
adequate results were difficult to predict and achieve.

Sustaining the on-premises IT strategy was increasing operational costs without achieving 100 % reliability. Lacking 
automation, the team struggled to manage its infrastructure successfully while minimizing human error. All 
operations, including code updates, were scheduled and executed manually. Attempts to scale web servers to 
balance peak loads didn’t satisfy demand. And no automated mechanism was in place to manage the variations 
that kept six large web servers either straining to handle heavy traffic or sitting under-utilized. Operational issues 
also slowed time-to-market for application changes, resulting in slow deployment and severely limited innovation 
potential of new application feature rollouts that could improve the customer experience and impact revenues.

Winning the title sponsorship for the cricket tour India vs. West Indies provided MyTeam11 a welcome business 
opportunity. As the Indian cricket team traveled to the US and Caribbean for several months of matches, MyTeam11 
could grow revenues and increase its global brand recognition. However, it would need to be ready for a massive 
traffic surge on its fantasy sports platform during the matches. Managing that surge became a looming obstacle. 
Nitish Bugalia, Head Product & Strategy at MyTeam11, was fully aware that the existing infrastructure wasn’t 
adequate to meet the increased demand. But he saw a solution in moving to the AWS cloud and by partnering 
with SoftwareONE. In combination, the strategy, providing the perfect platform together with the professional 
advice and expertise, enabled Bugalia and his team to move quickly.



The Solution
After careful evaluation with SoftwareONE, MyTeam11 confirmed its strategy to move its application infrastructure 
to AWS. Certified as AWS Advanced Consulting Partner, SoftwareONE has a high level of cloud expertise, a team of 
certified technical consultants, and comprehensive experience in deploying customer solutions on AWS.

With its specific objectives in mind, the fantasy sports provider would leverage a full range of AWS native services 
and solutions. Finally, MyTeam11 and SoftwareONE planned a complete transfer of the existing Windows and 
SQL server-based application environment. All on-premises web application servers and SQL database servers 
were shifted to a new cloud environment. Using AWS, MyTeam11 gains high availability, scalable capacity, and 
performance with comprehensive security.

SoftwareONE conducted assessment and analysis workshops with application owners to document the current 
estate and refine the solution to cover both existing challenges and future requirements. To be best prepared 
for the West Indies vs. India tour, Bugalia chose a “lift-and-shift” migration approach for both applications and 
databases. Using AWS cloud backup and restore functionality, all were efficiently migrated to the Amazon Elastic 
Compute Cloud environment (Amazon EC2) in just four weeks, including the following configurations:

 › High availability is assured by deployment in multiple Availability Zones, and is used for secure and 
programable content delivery.

 › For security, SoftwareONE configured data encryption at rest and placed web servers and database servers in 
private subnets utilizing role-based access control.

 › Automated scaling is configured to scale up or down based on demand. This includes application load 
balancing that monitors servers to ensure minimum capabilities are always available to deliver responsive 
performance.

 › Code deployment has been automated using AWS CodeBuild and CodeDeploy for software deployment and 
support, pushing directly to servers without manual intervention. This enables more innovation and frequent 
application updates.



Benefits and Outcomes

High Availability: Deployment in multiple Availability Zones provides complete, localized 
infrastructure with redundant power, networking, and connectivity. This maximizes the 
availability of production systems and minimizes service interruptions. The system can 
automatically recover any server or component failure to ensure continuous gaming 
operations even during peak demand. 

Performance Optimization and Scalability: Scalability has been moved from manual 
operations taking at least six days to automated and instant scalability that accommodates 
peak usage. The combination of Application Load Balancer and AWS Autoscaling is 
configured to provide a server and performance available for all applications that easily 
scale servers up or down based on demand.

Faster Time to Market: Improved code quality and productivity using AWS code-build 
automation have cut the time for new services deployment from hours to minutes. Time-
to-market is 70 % faster. This added automation means MyTeam11 can set up and test user 
reaction, e.g., to pricing changes in just a few minutes. MyTeam11 now does two or three 
production releases per day instead of one a week before Amazon Web Services.

Secure Environment: SoftwareONE has secured MyTeam11’s cloud environment using best 
practices for data encryption, placing web and database servers in private subnets, and 
configuring role-based access control. 

Reduced Expenses: MyTeam11 has cut costs, including licensing and provisioning, by 
nearly 80 %. The elimination of physical infrastructure has greatly simplified systems 
administration and reduced operational costs through automation of manual processes to 
save roughly $100,000 annually.

Focus on Innovation and Growth: The combination of High Availability, improved 
security, automation in scaling and code deployment are directly related to the enhanced 
innovation focus and capacity that results in “Faster Time to Market” and MyTeam11’s 
revenue growth.
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Find out more at  
www.softwareone.com

or speak to one of our experts now:
SoftwareONE, Inc.
T. +1 800 444 9890
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