
CASE STUDY MSG LIFE 

THE SMART AND SECURE 
WAY TO WORK   
THE INTRODUCTION OF THE MICROSOFT 365 CLOUD 
SOLUTION OPENS UP NEW WAYS OF COMMUNICATION AND 
DIGITAL COLLABORATION FOR ALL MSG LIFE EMPLOYEES.



Summary
As an innovative IT service provider for insurance com-
panies, msg life not only wants to equip its customers 
with the latest technology, but also to be a digitalizat- 
ion pioneer itself and provide its employees with mo-
dern productivity and communication solutions.

In addition to the Exchange migration from on-
premises data to Microsoft 365 and the introduction of 
new communication and collaboration options through  
Microsoft Teams, SharePoint Online and OneDrive, the 
company also took advantage of special staff training 
provided by SoftwareONE IT Campus (service provided 
in the DACH region) and SoftwareONE's Adoption & 
Change Management Services. 

These were able to help ensure that the entire 
migration project was received positively by employees, 
despite the major change process in their day-to-day 
work. The managed service SoftwareONE Unified 
Support for 365 rounded off the project and continues 
to help msg life adapt its IT environment optimally 
and keep a constant eye on cloud expenditure. 

About the Customer 
For over 40 years, msg life has been setting standards 
in the market with its software and consulting solutions 
for insurance companies. Customers around the world 
place their trust in the expertise of IT specialists. With 
offices throughout Europe and branches in the USA, 
msg life provides both standard solutions and customi-
zed services and consulting offerings.

The Challenge
To make communication and data exchange between 
employees, customers or partners even more flexible 
and simple, a company-wide standardized solution was 
sought. This should not only enable all 1,200 employees 
to exchange data regardless of location, but also 
provide agile and efficient collaboration throughout 
the entire company. To meet all these requirements, 
msg life opted for the cloud solution Microsoft 365. 

Since the migration to Microsoft 365 was msg life's 
first cloud application, the company needed  an 
experienced partner by its side who would not only help 
introduce the new technology, but also lay the foundat- 
ion for the company's future agility. msg life wanted a 
full-service partner who would help employees make 
the best use of the new technology as well as increase 
the motivation of end users through professional 
training. 

In addition, the company was looking for a way to en-
sure the secure operation of the new cloud solutions on 
an ongoing basis without pulling its own resources out 
of the operational business. 

“We were looking for a service provider to support us during the 
implementation and rollout of Microsoft 365. We found a strong 
partner with whom we want to raise teamwork throughout the 
company to a new level. All employees will benefit from the powerful 
collaboration tools that will be used throughout the company from 
now on.” 

Klaus Huber, Head of IT Services, msg life ag



The Solution

“On our way to a digital 
workplace, SoftwareONE 
supported us with a 
lot of expertise and 
technical know-how as 
well as adoption & change 
management training. In 
the future, the SoftwareONE 
experts will continue to 
support us with the managed 
service SoftwareONE 
Unified Support for 365 
and continuously monitor 
and optimize our cloud 
environment.” 

Bernhard Klotz, Project Manager, 

Microsoft 365, msg life ag

A migration to Microsoft 365 requires skillful planning 
and execution: The cloud transformation strategy must 
take legacy applications into account and identify po-
tential stumbling blocks before the migration starts. 
For this reason, the experts at SoftwareONE began with 
a detailed analysis of the  existing system landscape as 
well as the organizational structures of msg life. In ad-
dition, all security and compliance requirements had to 
be defined for both the move to cloud and the subse-
quent implementation, along with individual customer 
requirements. 

SoftwareONE developed the Microsoft 365 architecture 
design and migrated the data to the new Azure cloud 
environment using the "lift-and-shift" method. With the 
introduction of the Microsoft Intune mobile device ma-
nagement solution, the company was able to integrate 
mobile devices into its own IT environment, increasing 
the agility and reach of corporate communications. 

Microsoft Teams, SharePoint Online and OneDrive now 
serve msg life as new communication and collaborati-
on platforms that enable centralized and decentralized 
communication with simple data exchange between 
employees, customers and partners.

In order not to overwhelm users with the new agile 
working environment, the various communication fun-
ctions were rolled out gradually and expanded after an 
initial familiarization phase. 

In addition, extensive security and compliance settings 
completed the new working environment. The security 
concept created by SoftwareONE outlines the techni-
cal framework and safeguards the requirements of the 
GDPR, including the authentication of users or the ac-
cess control of mobile devices. 

Furthermore, the managed service SoftwareONE  
Unified Support for 365 regulates the continuous ope-
ration and support of the Microsoft 365 environment, 
reducing the burden on the internal IT department. 

Customer Portal msg life

It wasn’t just employees who benefitted from the new 
solution. SharePoint Online was chosen as the basis for 
the development of a new and innovative customer 
portal, which serves to expand the B2B business. 

The previous customer portal was replaced and 
transferred to a new architecture with the support of 
SoftwareONE. Thanks to a sophisticated authorization 
model, msg life can provide its customers with 
individualized content after login that relates to the 
customer's corresponding product landscape. 

In addition, the new solution can also be used on 
mobile devices and that further functionalities and 
updates from SharePoint Online can be integrated 
at any time. This opened up new channels  for 
product marketing and customer communication. 

Adoption & Change Management Services

The success of a new solution always depends on the 
understanding and acceptance of it by employees. To 
ease the transition to the new way of working, msg life 
used SoftwareONE Adoption & Change Management 
(ACM) Services.

With years of experience and the know-how gained 
from numerous customer projects, SoftwareONE hel-
ped employees to get to know their new working en-
vironment better and to facilitate the change in their 
working behavior. The focus was on building knowled-
ge. Questions regarding usage were made available to 
all employees through use cases. 

In addition, numerous learning videos in German and 
English on the topic of Microsoft 365 were individually 
created and made available to all staff in a learning por-
tal. This enabled each employee to approach the new 
working world at their own pace.  FAQ sessions were 
also offered with the SoftwareONE trainers, where all 
employees had the opportunity to clarify open ques-
tions. 

To ensure Microsoft 365 adoption as well as the pro-
per use of the various tools in the future, a Microsoft 
365 Communication and Collaboration Policy was de-
veloped by SoftwareONE. This is intended to continue 
to drive and consolidate the positive effects of the new 
working environment.



Outcomes and Benefits

Managed Service SoftwareONE Unified Support for 365: Reduction of risks and complexity 
in the cloud environment as well as optimization of operating costs by SoftwareONE experts.

Increased acceptance of technological changes through Adoption & Change Management 
Services from SoftwareONE: Rapid return on investment through use of the functionalities 
of the new Microsoft 365 workplace environment.

Target group-oriented employee training with the SoftwareONE IT Campus: Individually 
created learning videos convey expert knowledge and practical handling of the new IT 
solutions.

Productivity increase thanks to the new communication and collaboration platforms 
Microsoft Teams, SharePoint Online & OneDrive: Improved communication and exchange 
possibilities across the company. 

Location-independent working from any device thanks to mobile device management 
through Microsoft Intune. 

Implementation of needs-based security solutions such as multi-factor authentication (MFA) 
as well as conditional access for full control of data access. 

Holistic partner for cloud solutions: SoftwareONE is a Microsoft Gold Partner and can look 
back on a partnership of more than 30 years. At the same time, SoftwareONE brings extensive 
experience from multiple migration projects.  
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