
FINANCIAL SERVICES
CASE STUDY

A Leading Financial Services firm consolidated governance of software users, licenses, 
renewals, usage, and support agreements using PyraCloud. Increased IT advantages 
effectively provide superior products and services to customers, adding value across 
all lines of business to recruit and retain happy customers. 



A leading full-service financial institution has 
collaborated with SoftwareONE to effectively use 
Information Technology (IT) to enhance products and 
services for its customers. The strategy keeps internal 
staff focused on core business requirements and 
engages SoftwareONE expertise to help with overall 
software lifecycle management, optimization, 
compliance, and license expense control. PyraCloud 
has helped the firm to reduce expenses while 
obtaining a single consolidated view to transacting 
software licenses and cloud subscriptions across the 
entire enterprise. Also, with SAMSimple, the 
organization is building a key business strategy that 
oversees software investments, reduces costs, and 
minimizes risks.

About the Customer
As a full-service financial organization, this customer 
operates with an outstanding history and reputation 
for innovation. It offers banking, investments, life & 
health insurance, pensions, and real estate services. It 
has built and redefined financial services in the 
Caribbean while expanding internationally to operate 
across 22 countries, in the Caribbean, Latin America, 
the United Kingdom, and the United States.

Outsourced Software Lifecycle Management 
Increases Core Business Focus
PyraCloud and SAMSimple help a financial services leader to simplify and succeed.

The Challenge
A key business strategy for broad-based Financial 
Services delivery is the effective use of IT to provide 
superior products and services to customers. The 
creation and enhancement of services require 
consistent resource investments that add value across 
all lines of business. The IT arm is instrumental in 
creating positive customer experiences that recruit 
and retain happy customers. For example, commercial 
banking, credit card management, and life insurance 
all need applications and architectures that support 
particular customer requirements.

The challenge for this firm is to manage a technology 
mix that ranges from VMware and Citrix to Windows, 
Linux, and AIX, with a blend of Oracle, IBM, and 
Azure cloud resources. Tracking active internal users, 
application licenses, and balancing costs to stay in 
compliance had become complicated. And having 
no visibility of Azure consumption risked unforeseen 
financial exposure.

The organization wanted to maintain control across 
business segments; to understand what is viable and 
what needs adjustment. At the same time, internal 
staff objectives emphasized focus on core business 
requirements. That meant recognizing the benefits of 
engaging outside expertise to help with software 
lifecycle management, including analysis and advisory 
services, to optimize and consolidate software licenses. 
Impacts of this strategy would create improved 
business efficiencies while staff could prioritize 
excellence in customer service, which in turn expands 
the business.

“We want always to be 
software compliant, but 
it is difficult to be certain 
in an environment this 
large. SoftwareONE has the 
experience to do it well. 
They know how to make an 
IT manager's life easier.”

IT Manager, 

Financial Services Group

Summary



The Solution
An established relationship with SoftwareONE was already in place to help manage a Microsoft Enterprise 
Agreement (EA). Engaging SoftwareONE Microsoft Advisory Services and Professional Services consolidated 
support for software assessments and provided analysis to optimize and consolidate licenses. SoftwareONE had 
already demonstrated the advantages of more accurate software auditing and tracking. It was a natural choice 
to expand the service set for a better understanding of the overall software portfolio. The objective was to identify 
gaps, understand demand, track service agreements, and ensure consistent compliance.

As the strategy moves more aggressively toward online services and subscription licenses, a synthesis of existing 
software resources based on hard data was critical. The use of PyraCloud has provided the essential resource for a 
clear view of all software assets in support of more than 3,000 users. “Frequently, we had been overestimating,” said 
the IT Director “Some users had requested applications they were not using. Some were seasonal. Now we have a 
pool to make assignments on-demand. It cuts back expenses, and instead of buying wholesale, we are buying only 
what we need and when we need it.”

PyraCloud has also helped make sense of Azure usage. Previously resources were purchased in blocks that were 
more than needed. Now Azure use can be tracked and managed, projecting month-to-month, and controlling 
costs. Similar benefits come from tracking Sharepoint, CRM, and SQL Server, using PyraCloud as a single data 
source while moving to online investments. The audit for SQL Server alone, for example, reduced the organization’s 
license count by roughly 50% and saved an estimated $300,000 annually.

The implementation of SAMSimple, in conjunction with ongoing Support Services, will result in an expected 30% 
annual savings. Simplified license management provides accurate deployment data, tracks contracts, and reduces 
risk. It is a continuation of established services, and a gateway to support additional needs, such as IBM software 
assessments.

Benefits and Outcomes

Achieved consolidated governance of all 
software users, licenses, renewals, usage, 
and support agreements using PyraCloud

SAMSimple delivering consistent 
management, cost reduction and control 
of all titles

Saved over $300,000 and reduced SQL 
Server licenses by 50%

Simplified Azure management and 
established cost controls with added 
flexibility and scalability to responsively 
satisfy new customer requirements

Gained flexibility to adjust licenses as needs 
increase or decrease

Software Lifecycle Management including 
optimization, compliance, and licensing 
outsourced for greater expense control and 
core business focus
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“We have used PyraCloud, and now SAMSimple from SoftwareONE, 
to know that we are always up-to-date. With SoftwareONE’s help, 
we have reduced our expenses, and increased internal staff focus 
on our core business.”

“With SoftwareONE’s assistance, we have rationalized our licenses 
and realized large expense reductions. Its expertise has provided a 
valuable independent view and an opportunity for us to take a step 
back and re-calibrate.”

Vice President,  
Financial Services Group, IT Infrastructure

Vice President,  
Financial Services Group, IT Infrastructure
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