
Responding creatively to pressure on traditional 
retail operations, Eldorado embraced a  
cloud-enhanced digital transformation and the 
possibilities of an advanced modern workplace.  
The company reinvented business processes, 
explored new ways to streamline operations, 
improved communications, and increased 
employee empowerment. 

ELDORADO
CASE STUDY



Summary
Eldorado, a top Ukrainian consumer electronics 
reseller, experienced growing pressure on its 
traditional retail business model. Company leadership 
wanted new business growth strategies. A required 
Microsoft Enterprise agreement renewal provided 
part of the answer with new license options that could 
extend the business strategy to incorporate  
cloud-based services. With the support of 
SoftwareONE and Microsoft, Eldorado began a 
digital transformation initiative that reinvented 
business processes, streamlined operations, 
improved communications, and increased employee 
empowerment. The move to Microsoft 365, including 
Teams, SharePoint Online, Exchange Online, and 
M365 security workloads, has empowered Eldorado 
staff and enhanced customer communications. Data 
is now rapidly updated, analyzed, and shared, without 
communication gaps, delays or security risks. 
Eldorado’s digital transformation is helping to 
position the company for expanded business and 
continuing success.

About Eldorado
Eldorado is one of the top three consumer electronics 
retailers in Ukraine. With more than 125 stores 

and 3,500 staff in 60 cities, they have established a 
multichannel business selling through stores as well as 
tens of million annual online visits.

The Challenge
Growing pressures on its traditional retail operations 
had Eldorado exploring new ways to increase business, 
including an enhanced digital transformation initiative 
to reinvent business processes, streamline operations, 
improve communications, and increase employee 
empowerment. There was also a need to provide a 
modern collaboration platform to author and share 
documents while promoting effective interactions 
among teams located throughout Ukraine. Another 
challenge was the elimination of shadow IT to 
streamline operational and employee efficiencies. 

Beyond the immediate productivity benefits, Eldorado 
expected a new strategy to gain IT efficiencies by 
moving Office Exchange and SharePoint from  
on-premises infrastructure to the cloud. The plan 
would dynamically expand capabilities and flexibly 
connect users while optimizing for decreased support 
costs by moving on-premises solutions to M365.

The Solution
Advisory and License Procurement – Starting 
the Digital Transformation
As renewal time arrived for Eldorado’s Microsoft 
Enterprise agreement, new license options had 
become available that could expand cloud-based 
services. Together with Microsoft, SoftwareONE 
engaged Eldorado to tailor a solution that addressed 

immediate needs while setting the stage for its digital 
transformation and a move to cloud. The SoftwareONE 
advisory service offered expertise on license 
procurement to satisfy the requirements of diverse 
company user groups, including management, 
finance, sales, retail store, and warehouse. The 
consultative process extended through multiple 
customer sessions to determine user profiles created 
to support more than 1,300 staff across the diverse 
user base. 

A digital transformation helps Eldorado modernize and reinvent for 
business growth.

ELDORADO “MOVES BEYOND 
BRICKS”

“SoftwareONE and Microsoft conducted a series of 
orientation sessions that provided us with a clear 
understanding of the benefits we could expect 
from a cloud transition together with the advanced 
capabilities of the Microsoft 365 toolset. The SoftwareONE 
consultants expertly managed the migration and service 
configuration with no interruption to our business.”
Pavel Beryozin, Chief Information Officer, Eldorado



An essential component of the renewal consultation 
was to update management about new attributes in 
Microsoft 365 that addressed Eldorado’s 
communications pain points, and, particularly, how 
Teams collaboration features would help to handle 
productivity workloads. Live orientations, including 
“Customer Immersion Experience” (CIE) events, 
demonstrated the full range of Teams capabilities to 
company leadership, who were convinced it was time 
to “leave the stone age behind.”

Technical Deployment
Migration to the new environment began as 
SoftwareONE consultants established the Microsoft 
365 as Exchange Online Hybrid environment and 
SharePoint Online Hybrid environment. SoftwareONE 
deployed Microsoft Teams and transferred users to the 
new platform. 
In addition to migration, SoftwareONE substantially 
covered the work on service configurations and 
technical support. With appropriate care in project 
management, customer coordination, and regular 
communications, SoftwareONE ensured a  
smooth transition. 

User Adoption
Beyond establishing the new technical environment, 
assistance was needed to familiarize users with their 
new collaboration and communication capabilities. 
SoftwareONE engaged in providing Fast Track training 
for Teams, SharePoint Online, and Exchange Online 
users and targeted the promotion of rapid user 
adoption. With fast adoption and Active Usage (AU) 
quickly above 50%, Eldorado tops twice the average 
early-stage AU and highlights the success of  
this project. 

Microsoft and SoftwareONE continue to hold targeted 
staff sessions to increase adoption and promote best 
practices for M365 tools. Session examples include: 

› IT admin training on new infrastructure
configuration, administration, and management

› Security specialists training on management tools
and control of M365 security solutions

› Business user instruction on effective Teams use,
including features, changes, and benefits

The ongoing journey continues with the 
implementation and user adoption of M365 security 
workloads. And the next stage will be to secure 
mobile devices with Microsoft Intune and protect all 
organization data with enhanced security settings. 

“SoftwareONE has helped us to see the possibilities of a modern 
workplace that moves beyond bricks and towards our future business. 
The immediate and positive communications we have seen using Teams 
have improved our internal information exchange and has helped to 
advance customer communications effectively." 
Pavel Beryozin, Chief Information Officer, Eldorado
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The administration of cloud services has 
reduced costs by ≈ 30% compared to 
on-premise systems.

Established a “teamwork hub” with 
an Office 365 platform using Teams, 
SharePointOnline, and ExchangeOnline 
improves communications and 
employee productivity.

The stage on digital transformation was 
completed without business disruption.03

04 New M365 information control tools are
established behind a single pane of 
glass to provide ease of management, 
improve security, and help eliminate 
unmanaged shadow IT tools.

Improved manageability and security 
of mobile devices use unified endpoint 
management.

The benefits of cloud technology pro-
vide greater mobility, flexibility, security, 
reliability, and availability.
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Benefits & Outcomes
The move to Microsoft 365 has empowered Eldorado staff to update, analyze, and share data much faster, and 
without communication gaps, delays or security risks. With coverage for all stores, Eldorado can quickly take 
reliable decisions and actions that are critical to its retail business and promote continuing success.
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