
ATLÉTICO NACIONAL
CASE STUDY
Atlético Nacional Provides its Fans with Better Access to Soccer Events by 
Modernizing Ticket Sales and Customer Services in the Cloud with SoftwareONE

To increase ticket sales and customer loyalty, Atlético Nacional, a major Colombian soccer club, teamed up with 
SoftwareONE to transition its ticket sales and sports event management to the cloud. With SoftwareONE's 
Application Services an Azure-based cloud application was created to enable fans to buy tickets online and 
enter the stadium more easily.



Modernizing Ticket Sales in the Cloud
Individualized Ticket Sales, Better Customer Service and Centralized
Administration, Thanks to Application Modernization in the Cloud

Summary 
To reliably provide its fans with unforgettable sporting 
events, Atlético Nacional has continuously invested 
in the development of personalized digital products 
and services. It partnered with SoftwareONE to 
create a customizable subscriber and sporting event 
management application in the cloud.

With fast, simple, and individually tailored online 
ticket sales, the soccer club has built a new and better 
customer loyalty experience. Within four years, online 
subscription sales have grown from 20% to 55%. 

Using SoftwareONE's Application Services, Atlético 
Nacional built up a modern ticket sales application 
based on an integrated online platform that instantly 
provides crucial data and has reduced operational 
costs while channeling information for data analysis 
and providing full operational control.

Modernizing ticket sales in the cloud substantially 
helped Atlético Nacional to provide its fans with more 
convenient and individualized access to great sporting 
events.

About the Customer
The professional soccer club Atlético Nacional is 
a consistently strong leader in Colombia sports 
entertainment. Founded in 1947 and based 
in Medellín, it has won numerous league and 
international titles, making it one of the most 
successful teams in Colombia and Latin America.

The Challenge

Market Situation

The entertainment sector has been transforming and 
adapting to the needs of a new generation of users 
who seek to customize interactions and products to 
reflect their personality, tastes, and needs, while giving 
a sense of exclusivity. Access to information and a 
range of products has become much more diverse 
and simple, particularly through a substantial shift to 
online channels and platforms.

In the entertainment industry, the challenge has been 
to create new offerings that are personalized, fast, and 
easy to use. Businesses want to provide the consumer 
with an optimal customer experience to achieve 
lasting and emotional customer loyalty.

Thanks to new marketing technologies, the 
personalization of products and services has rapidly 
progressed from generalized mass communication 
to much more individualized communications 
Companies speak directly to individual customers 
while helping to select events, seating, and amenities 
when buying a subscription or ticket.

Customer Initial Situation

Seeking to continue its sector leadership, Atlético 
Nacional has made significant investments in digital 
transformation since 2016 and, in partnership with 
SoftwareONE, has gradually optimized its offering for 
its customers.

Its traditional approach to sales had been through 
ticket brokers and sales of physical tickets. Not only did 
this mean sharing commissions with brokers, it left the 
club with little data to understand its fans. The move 
to a cloud-based application was designed to improve 
purchasing and logistics experiences for fans, leading 
to increased subscriptions and ticket sales.

The new solution would also increase revenues 
by eliminating ticket agents as well as combating 
unauthorized ticket resale and counterfeiting.



The Solution
Atlético Nacional engaged SoftwareONE to create and implement an integrated system in the cloud that would 
optimize its services and centralize processes. In particular, the new system has been designed to:

› Digitize the management and sale of season tickets and individual box office transactions using an automated
platform to eliminate manual processes and minimize costs for administration.

› Administer and analyze user data. Optimize the control, management, and centralization of information for
improved decision-making, avoiding dependence on third parties in the ticket sales chain.

› Monitor information and data in real-time to quickly resolve problems.

› Facilitate fan loyalty while speeding and improving pass and ticket purchases.

› Improve processes and reduce administration for collections, top-ups, stadium income, and subscription
renewals.

› Integrate many disparate systems into one cloud-based platform

Based on native cloud architecture, SoftwareONE designed and implemented an integrated platform that 
provides an end-to-end solution using Microsoft .Net technology. It is designed using Microsoft Azure architecture 
hosted on a SQL Server relational database. It allows fans to manage their individual user information and the club 
to manage ticket sales and collections. The system generates reports for better decision-making, and it supports 
the entry of fans into the stadium.

Application and data security are enabled using Forms Authentication with ASP.NET Identity, for fan 
authentication and administrative user identification. The protection of usernames and passwords is built around a 
security data model defined exclusively for the club.

Using SQL Azure service, the platform can control the concurrence in numbered grandstands so that each 
registration is assigned a single seat. Similarly, for stands without numbered seats, a feature controls the number of 
records assigned. 

The system's QR generation component is implemented for the virtual box office, which provides better control, 
validation, and agility to manage tickets entering the stadium. It also provides a security system that prevents 
ticket counterfeiting and unauthorized reselling and prevents mistakes in selling a seat more than once.

Solution components:

› Microsoft Azure

› ASP. NET MVC5

› ASP. NET Web API

› SQL Azure 12

› .NET Framework 4.6

› Redis cache



Benefits and Outcomes

From 2016 to 2020, the sale of online subscriptions has grown from 20% to 55%.

The QR box office's sale had a first-time acceptance of 20% in 2019 and growth today at 40%.

The current solution is 100% owned by Atlético Nacional and allows direct management of 
the application and information with complete autonomy.

After application implementation and early public acceptance, more than 3,000 
subscriptions sold in a single day.

Improved understanding of the customer market and opportunities for growth are 
supported by optimized management, centralization and analysis of information, and user 
data that makes it easier to predict revenues.

The platform’s architecture is a cost-effective cloud solution based on Microsoft Azure. 
It easily adapts to new needs, minimizing impacts on the expense, time, and resources 
required to implement changes in the design and addition of new features and capabilities.

The system's cloud monitoring and administration models guarantee availability and 
optimization of resources at the most critical moments, such as recharges, and purchase of 
season tickets. Atlético Nacional fans have a better user experience entering the stadium, 
and administrative users have easy access to information in real-time.

The application has reinvented the box office, including individual ticket sales, season 
tickets, and implementation of secure online payment.

Customer satisfaction, sales, and revenue all exceeded expectations for the 2018 Soccer 
World Cup final.

01

02

03

04

05

06

07

08

09

The in-depth technical expertise of SoftwareONE in the Microsoft Azure cloud, bundled in its 
Application Services, combined with the development and architecture team's diverse capabilities, 
has built an integrated cloud platform for a more productive, effective, and customer-focused 
management of subscribers and sporting events.
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CONTACT US 
TODAY
Find out more at  
www.softwareone.com

or speak to one of our experts now: 
SoftwareONE AG 
Riedenmatt 4
CH-6370 Stans
T. +41 44 832 41 69
E. info@softwareone.com




