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CASE STUDY
Microsoft SAM baseline Project

Porsche Informatik, a subsidiary of Porsche Holding, 
wanted greater transparency to its software portfolio and 
asked SoftwareONE for help. They decided to implement 
a Microsoft Software Asset Management baseline project. 



Porsche Holding Salzburg is one of the largest and 
most successful car dealerships in Europe with loca-
tions in 21 European countries, China and Columbia. 
For over four decades, Porsche Informatik has been 
supporting the brands of the Volkswagen Group with 
customized, highly integrated software solutions that 
increase the efficiency as well as the profitability of its 
customers. As a full service provider, Porsche Infor-
matik also offers comprehensive services in the areas 
of product and process consulting, software devel-
opment, rollout services, training, operation of ASP 
services and 1st and 2nd level support.

Transparency reduces costs
Porsche Informatik has a large base of installed Mic-
rosoft licenses and maintains a considerable volume 
of framework contracts for them. Due to complicat-
ed license metrics and licensing methods, over and 
under-licensing can quickly occur, needlessly using 
up the IT budget and incurring significant secondary 
costs in the event of an audit. For this reason, Porsche 
Informatik decided to implement a Microsoft Software 
Asset Management (SAM) baseline project for preven-
tive purposes. This provides Porsche Informatik with 
the current license status, which is officially reported 
to Microsoft in the form of a licensing statement.

SoftwareONE Austria, the market leader in SAM, was 
awarded the project of creating transparency in the 
Microsoft license status for Porsche Informatik. This 
allowed Porsche Informatik to receive an official certif-
icate from Microsoft declaring that the company has 
the correct licensing for a period of one year.
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“As a subsidiary of Porsche 
Holding, one of the largest
and most successful car 
dealerships in Europe, our 
goal is to produce the best 
software solutions in the 
automotive business. Given 
the many licenses that are 
required, we have decided 
together with SoftwareONE 
to implement a Microsoft 
Software Asset Management 
baseline project. SoftwareONE 
has carried out the project 
with great skill and dedication 
in all respects, providing us 
with a transparent overview 
of our licensing status and, at 
the same time, allowing us to 
optimize costs.”

Anton Spitzer,

Head of Infrastructure Services 

Porsche Informatik



From March to June 2013, SoftwareONE executed the 
SAM baseline project in close collaboration with con-
trolling, IT system engineering and IT management of 
Porsche Informatik. The objective was to check for over 
or under-licensing and introduce preventive measures. 
The entire process was carried out in several phases. 
Firstly, the overall procedure, responsibilities, scope 
and complete infrastructure of Porsche Informatik 
were discussed in a kick-off workshop. Special atten-
tion was given to the definition of the technical and 
commercial data sources and the clarification of open 
licensing aspects regarding the vendor Microsoft.

While collecting and evaluating the data, initial quality 
assurance measures were launched, such as the elim-
ination of redundant data. This was followed by the 
precise analysis of the collected data, a comparison of 
the data in a licensing statement and, after a dou-
ble quality review, a summary of the results in a final 
report. With the approval of Microsoft, Porsche Infor-
matik issued a compliance certificate during the final 
presentation certifying the conformity of the licensing 
status.

Perfectly organized in reaching the 
objective
The seven-member project team had some tricky 
tasks to manage for the analysis. As part of the licens-
ing analysis, the experts from SoftwareONE Austria 
had to compare the sales data (software purchases, 
framework contracts, box products etc.) with the 
technical data (server, clients, CMDB, etc.). The spe-
cific challenge of establishing license plausibility lay 
in determining the ‘correct’ data. In practice, every 
installation of a Microsoft product in the entire IT envi-
ronment (client and server) had to be found in order to 
generate valid material. For the technical data col-
lection, reports on the various data sources had to be 
run. The reports were normalized, validated and then 
checked by using random testing. The project was 
perfectly organized, allowing the tasks to be solved 
while staying within the project’s planned time-frame 
and budget.

Prevention pays off
As part of the Microsoft Software Asset Management 
baseline project assigned by Porsche Informatik to 
SoftwareONE licensing experts of their own accord, 
the company brought preventive transparency to its 
licensing base. Porsche Informatik received a certifi-
cate of compliance as a result. Following the analysis 
and clarification of its own licensing status, Porsche 
Informatik is now able to put its Microsoft licenses 
to optimal use. It was then possible to adjust over-li-
censed areas in order to save costs. The group was also 
able to reduce the risk of erroneous or underlicensing 
and, consequently, costly re-licensing in the event of a 
license audit by Microsoft.
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