
 
 

TWO ROADS
ONE CLOUD
How to Explore and Expand 
Your Cloud with AzureSimple



In 2019, 94% of IT 
professionals had 

adopted the 
cloud in their 

data 
management 

strategy. 1

Cloud will be 25% 
of IT spend by the 

end of 2020. 2 
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NAVIGATING 
A MODERN CLOUD 
INFRASTRUCTURE.

No matter where you are on your cloud 
journey—whether you’re leveraging 
containers, hybrid environments, or 
PaaS services—the road ahead is likely 
riddled with obstacles like optimizing 
costs, managing licenses, and shoring 
up security.

To make the most of your cloud 
infrastructure, it’s essential to engage a 
dedicated team of cloud experts. With 
AzureSimple, SoftwareONE helps clients 
navigate the challenges of managing a 
modern cloud infrastructure. 

Read on to discover how two kinds of cloud adopters—
the Cloud Explorer and the Cloud Leader—engaged 
SoftwareONE to develop a strategic cloud adoption 
and optimization roadmap that helped them save 
money, resources and stress.
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Dinesh and Sophie have unique goals and 
experience in the cloud, but both need assistance in 
optimizing their IT infrastructure.

Digital transformation has been on Dinesh’s to-do list for years now. As the 
IT director at a large manufacturing company, he spends his days stuck in 
network issues and supervising direct reports. Tired of wasting time and 
resources on solving break/fix issues with his on-premises network, Dinesh 
decides it’s finally time to prioritize a move to the cloud.

Across town at a competing manufacturer, Sophie is gearing up for another 
stressful day as a Cloud Administrator. Having migrated to Azure nearly a 
year ago, she now spends more time than ever expected trying to track 
their Azure consumption. It’s difficult to tell who is spinning up VMs and at 
what times they can predict usage spikes. Sophie needs to reconcile their 
Azure bill in her next financial report, but she’s all too aware that her 
company is under-utilizing their cloud services. It’s time to expand our 
expertise and utilization of the cloud, she thinks.

83% OF ENTERPRISE 
WORKLOADS WILL BE 
IN THE CLOUD BY 2020

Gartner predicts that by 
2022 cloud shift across 

key enterprise IT markets 
will increase to 28% 

(up from 19% in 2018)
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“We need faster access to our 
high-value data to make more 
accurate predictive models for 
projects, with the ability to scale our 
storage needs based on seasonal 
changes in demand,” offered a 
senior project manager. 

“We’re stretching our IT team thin 
trying to manage security on top of our 
strategic tasks,” added Dinesh's boss, 
"and remember that power surge that 
almost killed our servers last year? A 
stronger disaster recovery and data 
loss prevention strategy should help 
me sleep at night.”

A field sales rep offered his insights 
too, “I need access to data on-site, 
to help customers in real time. I 
may be working with designers and 
suppliers on different continents, so 
we need to be able to securely 
collaborate and share files online.”

 

Dinesh had done his research and 
was confident that a cloud 
solution could meet these 
organizational goals—he just 
wasn’t sure where to start.

THE FIRST 
STEP.

Dinesh begins his digital transformation 
project by meeting with company 
stakeholders and laying out clear 
objectives for their cloud strategy.

#1 
What are your 
long-term 
business goals?

#2 
Identify and 
collaborate with 
key stakeholders

#3 
Have access 
to in-depth 
analytics

3 KEY 
COMPONENTS 
OF A CLOUD 
STRATEGY
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IMPROVEMENT.

“We could migrate some of our AppDev test 
environments to the cloud to reduce our data center 
bill and spin up new VMs more easily,” the project 
manager suggests.

“That’s a great way to increase consumption of what 
we’re already paying for, but we still need to optimize 
our infrastructure to lower our total cost of 
ownership,” Sophie counters. “Really, what I need is a 
better view on who is consuming our Azure resources 
and when.”

“I think we could also benefit from strengthening our 
security posture. We’re spending a lot of time 
monitoring our environment for malware, and we 
only have the capability to recognize known threats.”

“You’re right,” says Sophie. “It sounds like we’re going 
to need assistance from a cloud service provider. That 
way we can gain confidence in our infrastructure 
without wasting resources trying to monitor our 
environment ourselves.”

Sophie meets with one of her project 
managers to brainstorm ways they can 
get more out of their Azure licensing.

According to 
DevsOp.com,

$14 
BILLION

 is the estimated 
waste on cloud 
spend in 2019 3

2-3X 
higher public 

cloud bills than 
expected and 

budgeted 4



56% OF EXECUTIVES THINK 
LACK OF IT RESOURCES 
HAMPER DIGITAL 
TRANSFORMATION 5 
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“With the AzureSimple Advisory package, we’ll lend our 30 plus years experience 
working with Microsoft to develop a tailored cloud strategy designed to meet your 
unique organizational goals,” said Dinesh’s consultant from SoftwareONE, Marcia. 
“Together, we’ll assess your current on-premises environment, familiarize your team with 
the fundamentals of Azure, and develop a cloud governance strategy. Our assessment 
includes analysis of opportunities, total cost of ownership, and estimated cost and 
timeframe of your migration. Plus, you get 24x7 cloud support, our unique PyraCloud 
Cost Control dashboard, and a dedicated Service Success Manager.

“With our Advisory Package, you’ll 
be well prepared to manage your 
new Azure environment.

“Thanks, Marcia! This is exactly the 
starting point I needed to launch 
this project. Looking forward to our 
first workshop.”

REINFORCEMENTS.

Dinesh calls in the cavalry, engaging SoftwareONE 
to help him plan and prepare his cloud strategy.
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suits her needs. Based on their unique added-value managed 
services, state of the art Security Operation Center, and Onshore, 
Offshore, Best Shore model, Sophie chooses SoftwareONE.

“Thanks for that run-down of your predicament, 
Sophie,” responded a consultant from 
SoftwareONE. “In fact, we have an AzureSimple 
package designed precisely for companies like 
yours. Based on your goals, which you said are 
to reduce total cost of ownership while 
maintaining control and security of your cloud 
data, I recommend our Optimization Package.

“On top of a Governance Health Check to validate best 
practices and our Cloud Management Workshop that builds 
your knowledge of IaaS & PaaS cloud management, you’ll be 
assigned a dedicated architect who will analyze your Azure 
IaaS resources to identify optimization opportunities. They’ll 
use our proprietary tools and experience to help you right 
size your VMs, leverage Reserved Instances, and provide 
malware protection that uses machine learning to recognize 
unknown threats and suspicious activity.” 

THE CHALLENGES OF 
MANAGING MODERN CLOUD 
INFRASTRUCTURE:

How do you keep control 
of your cloud spend?

Who is responsible if you 
run over budget?

Do you feel comfortable 
that all your cloud 
resources are used and 
aligned to their usage?

How much time does your 
IT team get to spend on 
digital transformation 
strategies compared to 
keeping the infrastructure 
running or fire fighting?
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Dinesh was happily surprised by how informative SoftwareONE’s 
Advisory Package turned out to be. With a newfound confidence 
in his cloud strategy, he’s ready to start migrating.

“You couldn’t have been 
more helpful, Marcia,” he tells 
his SoftwareONE consultant. 
"We're ready to move 
forward with our migration, 
but we'd like to enlist your 
help. Can we add your Server 
Migration Package?"

“That’s great to hear,” Marcia emails 
back. “The Server Migration 
Package involves migrating 25 of 
your virtual servers or machines to 
Azure. As we migrate, we’ll also 
help you pick and choose the cloud 
features you need, while removing 
what you don’t need to pay for.”

“Awesome, let’s move 
forward with the migration!”

Migrating from on-premises 
to Azure is a one time effort 
for most companies and to 
ramp up your internal 
expertise is incredibly time 
consuming and expensive.

Why not work with someone 
that has already moved 
thousands of customers? 
SoftwareONE will help you 
prioritize which services to move 
first and which services to move 
to PaaS vs IaaS.
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ENGINEERING
PEACE OF MIND.

Sophie is thrilled with the optimization 
strategies her SoftwareONE architect 
identified in their assessment. 

“These tools and tricks—like Azure Reserved Instances—are sure 
to create savings on our cloud bill. I can’t believe they found seven 
virtual servers that we weren’t even using!” Sophie tells her CIO.

“Great work, Sophie,” the CIO responded. “But what’s next? 
Are we going to need to do an assessment like this every year?”

“I’m glad you brought that up,” answered Sophie. “Our 
SoftwareONE engagement runs in conjunction with our 
Microsoft EA. SoftwareONE will continue to manage our Azure 
environment, keeping us up to date with security patches, 
monitoring for usage peaks and ‘Zombie VMs’, while taking on our 
data backup to protect against data loss. Plus,  I now have access 
to SoftwareONE's PyraCloud platform, which provides greater 
visibility into our licenses, cloud software estate, and commercial 
agreements. PyraCloud provides real-time Azure overage alerting 
and cost savings recommendations in an easy-to-use dashboard. 

“Sounds like you’ll finally be free to work on strategic initiatives 
while SoftwareONE is managing our cloud,” mentioned the CIO. 
“You know, that collaboration initiative has been on the back 
burner for a few months now…”

SOFTWAREONE'S UNIQUE 
PYRACLOUD PLATFORM 
CAN HELP YOU NAVIGATE 
THESE CLOUD COST 
OPTIMIZATION 
CHALLENGES:

Do you understand 
your Azure invoice?

Do you know who is 
consuming what services?

Are your VMs right sized?

How many VMs are using 
Reserved Instances?

How many VMs are turned 
off during off hours?

SoftwareONE has the consulting 
and managed services expertise 
to guide you through all of these 
challenges.
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Dinesh and Sophie were able to achieve their 
organizational goals with help from SoftwareONE.

“Hey Dinesh, I just presented your deck on our recent migration to the Board and they 
were very excited about the direction you’re taking,” Dinesh’s boss told him in his office. 
“It was about time we modernized our data infrastructure, and it’s clear that you took all 
the appropriate steps to make our first migration as successful as possible. Already, 
directors across all of our departments, from operations to marketing, are emailing me 
about the efficiency gains they’ve realized.”

“Whatever you’re doing, Sophie, keep doing it,” emailed Sophie’s CIO one 
morning. “I just got your latest financial report and you’ve somehow reduced our 
Azure bill by 40%! And don’t think I didn’t notice the collaboration initiative you 
were able to execute while SoftwareONE was managing our cloud. I think you 
should feel very confident in your next performance review.”

SoftwareONE has been 
able to identify potential 

cost savings of 

20-50% 
for past clients.

www.softwareONE.com
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To maintain a competitive edge, many organizations 
seek to increase the scalability, flexibility, accessibility, 
and security of their networks. Cloud environments 
enable organizations – like yours – to seamlessly adapt 
to shifting market and consumer demands.

If you need support in migrating or optimizing your 
cloud presence, you’re not alone. 80% of enterprises 
struggle with cloud spend management. 

SoftwareONE is here to help you build the Azure cloud 
environment that meets all of your business needs. 

YOUR TURN. What could you accomplish with 
SoftwareONE in your corner?

Plan, Prioritize And Leverage The Power Of Azure | Simply Choose 1 of the Following 4 Solution Packs

ADVISORY

+
1 SERVER MIGRATION 2 SQL MIGRATION 3 OPTIMIZATION 4

Managed
Cloud

IMPROVE AVAILABILITY 

24x7 Support with escalation to
Microsoft Premier Support

Save time & money with 
professional advisory expertise

Gain base knowledge through
fundamental Azure workshop

Cloud management workshop to
understand fundaments on IaaS &
PaaS cloud management

Governance workshop to define
the overarching ruleset, principles,
standards and conventions

Server assessment incl. analysis of
opportunities, TCO, estimated cost
and timeframe

High-level design and develop-
ment of Azure landing zone incl. 
governance

Realize the value of Cloud with
minimized downtime

Reduce risk and save costs Control and optimize costs

CLOUD WORKLOAD SECURITY 

Malware protection for
Windows / Linux

CONTROL CLOUD COSTS 

PyraCloud Cost Control
Management

SERVICE SUCCESS MANAGER

Ensures customer
satisfaction

Governance health check to validate best practices for cost control and operations
Cloud Management Workshop to understand fundaments on IaaS & PaaS cloud management
Transfer from Direct EA/SCE or Legacy CSP to Modern CSP

Lift-and-shift-migration of 25
virtual servers

Lift-rethink-and-shift of 10 SQL
databases (incl. PaaS/IaaS,
Azure SQL assessment)

Analyze Azure IaaS resources
to identify cost savings
20-50% potential cost saving

WE ARE LOOKING FORWARD TO 
YOUR INQUIRY OR VISIT OUR WEB-
SITE TO LEARN MORE.
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We are among a select few Microsoft Azure Expert MSP Part-
ners. This status demonstrates our excellent global expertise and 
numerous best practices within the dynamic Azure cloud ecosys-
tem. In addition, you can benefit from significant price advantages 
provided in the form of Azure Credits. 

SoftwareONE offers you suitable service packages and advanced 
support in all stages of an Azure migration – ranging from the 
development of a strategy, to implementation and optimization, 
as well as subsequent management and cost control. We simplify 
your transformation and ensure the full technical benefits of 
Azure are realized for you.

Services and support from the cloud expert

phone:  +43 1 878 10 0  
email:    info.at@softwareone.comAT phone:  +49 89 413 241 400

email:    info.de@softwareone.comDE phone:  +41 844 44 55 44
email:    info.ch@softwareone.comCH
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Contact us!

 › Get in touch with our specialists to find out more:

Copyright © 2021 by SoftwareONE AG. All rights reserved. SoftwareONE is a registered trademark of SoftwareONE AG. All other trademarks are the property of their respective owners. Software-
ONE shall not be liable for any error in this document. Liability for damages directly and indirectly associated with the supply or use of this document is excluded as far as legally permissible.


