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Moving to the Azure Cloud Provides a Manufacturing Company with a New Level of 
Performance, Security, and Cost Efficiency. 

The transition from two physical data centers to the Azure cloud accommodates the manufacturer’s business 
growth with a more flexible and scalable modern infrastructure. Expense reductions, security improvements, 
and performance enhancements have been furnished with the help of SoftwareONE.



Summary 
Prior to the cloud transition, the Australian company 
hosted its IT environment in two physical data centers. 
However, the underlying infrastructure had reached 
its capacity limits. The company planned a cloud 
transition to achieve new business benefits in multiple 
dimensions. 

The Azure cloud move has reduced expenses 
and replaced an aging infrastructure with 
accelerated application performance, increased 
reliability, improved business continuity, simplified 
management, and enhanced security. In addition 
to comprehensive cloud advisory services, the 
partnership with SoftwareONE delivered a complete 
Azure migration of the manufacturer’s infrastructure 
and workloads as well as Disaster Recovery (DR) 
protection providing data backup and high  
availability. 

In combination with upgraded AzureSimple service, 
the company continues to benefit from the extended 
set of expertise, skills, tools, and ongoing Managed 
Cloud support provided by SoftwareONE.  

About the Customer
The Australian company is part of a multinational 
corporation in Asia manufacturing electronic devices 
and appliances. Core technologies and products 
range from LCD and solar panels to mobile phones, 
and document systems. The company’s products 
are sold in internationally, supported by multiple 
manufacturing operations and sales companies 
around the world. 

The Challenge
The manufacturer faced regular slowdowns in 
application performance that impacted its business 
growth strategy. New acquisitions had to be integrated 
so that IT systems could operate as a coordinated 
environment. However, the existing structure lacked 
the needed scalability and flexibility. So, the company 
was motivated to transition from on-site operations in 
two data centers to the cloud. 

There were multiple benefits expected, including 
performance enhancements gained by replacing the 
aging infrastructure. Reliability improvements were 
also needed to ensure better business continuity and 
avoid any outage that could slow or stop critical work. 
In addition, security and compliance improvements 
were a high priority. 

With its current broad mix of hardware vendors, 
the manufacturer saw the advantages of replacing 
physical servers with virtual infrastructure to save 
operating and ongoing hardware refresh costs. The 
cloud move would also simplify management and 
provide the scalability and flexibility the company 
needed in standby capacity to meet seasonal peak 
demands. 

Finally, a cloud move provided an opportunity to 
concentrate and elevate the essential technical skills 
of internal staff while tapping an external service 
provider to provide ongoing Managed Cloud services 
to continuously optimize and develop the use of Azure.

Azure Cloud Migration Modernizes 
Aging IT Infrastructure

The manufacturer engaged SoftwareONE to provide a full migration to 
Azure Cloud for Production and Disaster Recovery. Moreover, SoftwareONE 
continues to support operations with upgraded Managed Cloud services. 

“As the project got underway, I was amazed and awed at the 
skillsets that SoftwareONE’s team demonstrated, including the 
significant support they could provide from Microsoft.” 

Network & Systems Administrator



The Solution
A long and proven relationship helped the company select SoftwareONE to manage its cloud migration. The 
manufacturer was already a user of SoftwareONE’s AzureSimple service, in particular, to optimize its Cloud Solution 
Provider (CSP) licensing and to efficiently manage software and cloud procurement using the SoftwareONE 
PyraCloud Platform. 

With cloud knowledge shared in multiple planning discussions, the manufacturer’s decision was reinforced as 
the partnership helped the company develop detailed cloud migration plans. SoftwareONE provided a deeper 
understanding of cloud possibilities around security, performance, flexibility, and disaster recovery. “Of course, cost 
is always a factor,” said the network and systems administrator, “but our selection of SoftwareONE relied heavily on 
our comfort level with the experience and skills they demonstrated.”

Knowledge Transfer and Ongoing Managed Cloud Services

Knowledge transfer has been integral to the completion of SoftwareONE’s cloud engagement to facilitate the 
manufacturer’s transition to its new IT environment. So, a final workshop transfer session provided the local IT team 
with details on the new infrastructure, including cloud design documents and an operations guide.

For optimal Managed Cloud support, the company has upgraded its SoftwareONE AzureSimple service to gain 
24x7 support, including Microsoft Premier Support. With the PyraCloud Pro service, it gains transparency and 
control of its cloud spend on Azure combined with consumption analytics and proactive recommendations to 
optimize budget planning and expense projections.

CloudAdvisory

The company’s cloud migration project started 
with SoftwareONE’s careful analysis of the existing 
datacenter and Cloud VMware infrastructure 
presented in a Cloud Advisory workshop. This session 
set initial design goals and criteria for subsequent 
migration phases. 

CloudBuild

The second phase defined the CloudBuild, where 
the company's cloud infrastructure foundation was 
established, creating the cloud plan, policies, and 
an Azure configuration to comply with its business 
objectives. The plan covered subscriptions, identity 
authentication and authorization infrastructure, 
networks, and cloud services to enable defined 
performance, security, availability, and recoverability 
metrics. The SoftwareONE PyraCloud service upgrade 
has also provided the manufacturer with access to 
the Azure telemetry and consumption portal to track, 
control, and predict its Azure cloud spend. 

CloudMigrate

The CloudMigrate phase executed the Azure cloud 
transition, including deploying migration tools and 
resources, and a rolling migration to accommodate 
differing requirements across systems and 
applications. Finally, post-migration testing and 
adjustments validated and verified all operations.

Cloud Disaster Recovery

An additional phase followed the completed migration 
to address the company’s Disaster Recovery (DR) 
objectives. SoftwareONE implemented a detailed 
recovery plan and put Azure Site Recovery in place. 
It provides continuous replication for Azure Virtual 
Machines, enabling business continuity throughout its 
cloud environment. 

“Before our Azure cloud move, hardware limitations had caused 
performance issues, and our customers noticed. Now we have 
much faster performance, and our customers are delighted."

Network & Systems Administrator



Benefits and Outcomes

Performance: With the migration to Azure cloud, the manufacturer has substantially 
modernized a previously aging IT infrastructure for a significant improvement in 
performance and customer satisfaction. 

Manageability: The manufacturer has centralized internal IT management as part of 
its cloud adoption to simplify operations. The risk of shadow IT has been minimized 
significantly. And, with SoftwareONE’s Managed Cloud services, a broad mix of tools and 
expertise is immediately available to address all IT complexities.

Scalability and Flexibility: Its new cloud infrastructure provides the company the flexibility 
and ease of increased or decreased scale to accommodate changing business needs and 
provide standby capacity for seasonal peak demands and business growth.

Expense Reduction: The Azure cloud transition eliminated the expense of deploying, 
monitoring, patching, and maintaining on-premises servers and infrastructure. Now, cloud 
operations mean paying only for the compute resources and capacity needed. PyraCloud 
consumption analysis and recommendations continuously help to optimize cloud spend 
management.

Disaster Recovery (DR) Readiness:  A primary cloud transition objective was achieved 
by scaling DR coverage across business-critical applications backed by Azure’s service 
availability and support to restore data using Azure Site Recovery. The manufacturer is 
protected against any data loss, and business continuity is assured throughout the IT 
environment.

Security & Compliance: In conjunction with the cloud migration security has been 
consolidated, and, with improvements in compliance monitoring, the manufacturer has 
satisfied a top priority. It now can easily correlate security events and implement proactive 
security initiatives. 
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Find out more at  
www.softwareone.com

or speak to one of our experts now:
SoftwareONE Australia Pty Ltd 
T. +61 2 8229 0000
E. info.au@softwareone.com
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