
Cybersecurity: The ‘secret’ 
competitive advantage 



Do you still view 
cybersecurity as a 
cost center?
Most companies today view cybersecurity as little more than a 
cost center. They are aware of the risks of security breaches, and 
know it is something they cannot do without. 

However, as Mario Gama, SoftwareOne’s Security Practice 
Lead  explains: “Many companies view cybersecurity as nothing 
more than an expense – an important one – but an expense 
nonetheless. It’s rare to find a company that sees it as any more 
than a necessary cost, just like lighting or heating.” 

This is corroborated by various studies. For instance, a global 
survey by Gartner found that only 12% of companies have a 
dedicated board-level cybersecurity committee.1 

A different perspective on cybersecurity

What if cybersecurity offered a way to differentiate your brand? 
Rather than just being a mandatory, tick-box exercise for 
compliance and data protection purposes, what if it could actually 
be used to boost profits?  

This whitepaper argues that cybersecurity can do just that. 
When managed effectively, cybersecurity confers a competitive 
advantage - just like a company’s IP, its people, or its products. 

In this whitepaper, you will learn: 

•	 Why cybersecurity is more than just a cost center.

•	 The multiple ways that high security standards provide a 
competitive advantage.

•	 How to begin using cybersecurity to differentiate your 
organization.

1Gartner: Gartner Survey Finds 88% of Boards of Directors View Cybersecurity as a Business Risk, 2021

https://www.gartner.com/en/newsroom/press-releases/2021-11-18-gartner-survey-finds-88-percent-of-boards-of-directors-view-cybersecurity-as-a-business-risk


How cybersecurity confers a competitive 
advantage 

The Oxford Dictionary of Business and Management defines a ‘competitive advantage’ as2:

“An advantage over competitors gained by offering consumers greater value… This advantage may be achieved in 
various ways, including increased product performance, superior distribution methods, or creative advertising.”

We could easily add ‘cybersecurity’ to this list too – because there are multiple ways in which having a high standard 
of security can differentiate a company.

Cybersecurity as a source of competitive advantage

There are several ways that a strong cybersecurity posture can give firms a competitive advantage. 

Increased trust: When deciding between two companies with similar products or services, customers 
will gravitate towards the one that uses advanced measures to protect their data.  

This is evidenced by multiple studies. For instance, one McKinsey survey found that 53% of consumers 
would only make online purchases after making sure a company “has a reputation for protecting its 
customers’ data.”3

Standards win contracts: Accreditation to specific cybersecurity standards is often vital for winning 
certain kinds of contracts. For example, contractors wishing to work with many US government 
agencies must meet NIST 800-171. 

Reducing costs: A solid cybersecurity set-up can reduce other business costs. In particular, insurance 
premiums may be lower for companies with strong cybersecurity policies. 

Innovation: A strong cybersecurity posture fosters innovation. Firms can experiment with new 
technologies (such as AI) faster and more reliably if their activities are underpinned by rigorous  
security measures. 

Investment: The market’s perception of a company can also be improved by demonstrating security 
efforts. Investors are more likely to buy shares in a firm that takes security seriously. 

Avoid loss: Protection from breaches means it is less likely customer data or IP will be stolen. This 
means firms avoid losing other forms of competitive advantage (e.g., business secrets, designs, 
customer information). It also helps with customer retention - three quarters of consumers would stop 
buying from a brand that had suffered a data breach.4

Compliance: Complying with certain cybersecurity regulations is mandatory in many countries. Being 
able to demonstrate that a company is compliant means that, even if a firm does get breached, it may 
face less severe fines. 

2Oxford Reference: Competitive Advantage, 2024
3McKinsey & Company: Why digital trust truly matters, 2022
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https://www.oxfordreference.com/display/10.1093/acref/9780199234899.001.0001/acref-9780199234899-e-1330
https://www.mckinsey.com/capabilities/quantumblack/our-insights/why-digital-trust-truly-matters
https://hub.pingidentity.com/reports/3375-2018-consumer-survey-attitudes-behavior-post-breach-era


How to use cybersecurity as a 
competitive advantage

With its potential to differentiate brands, a strong cybersecurity posture can confer a real 
competitive advantage. However, to use cybersecurity to really ‘stand out from the crowd’, 
companies must make several changes to how they operate. 

Here are some of the key steps you can take:

Achieve a minimum standard of cybersecurity

•	 Conduct an audit of all relevant cybersecurity defenses and topics (data collection policy, 
privacy policies, cyber defenses)

•	 Verify that you are meeting all minimal legal standards

•	 Update cybersecurity posture and documentation as required

Identify where cybersecurity can be a differentiator for you

•	 Identify security standards you need to comply with in your country or industry (e.g. HIPAA for 
US healthcare, or PIPEDA for data privacy in Canada).

•	 Firms that deal directly with sensitive consumer information (e.g. health clinics or financial 
advisors) may want to focus especially on communicating about their data protection 
standards.

•	 B2B businesses that deal with clients’ IP (e.g., law firms, accountancies, insurers) may want to 
focus on measures that protect databases – by using multi-factor authentication, for instance. 

Foster a cybersecurity culture

•	 Companies with a strong security culture, where cybersecurity is viewed as everyone’s 
responsibility, are more likely to avoid breaches.

Take an active approach to threats

•	 With today’s ever-more sophisticated cyberattacks, a proactive approach to defense is 
needed. This involves using more advanced technology to monitor devices for malware, 
seeking out potential attacks using AI, and neutralizing them before they spread. 

Communicate your cybersecurity advantage

•	 Display cybersecurity standard logos/certificates you comply with on your website, business 
proposals, email signatures, contracts and more. 

•	 Marketing and communications should mention your efforts to improve customers’ security 
and safety.

•	 Introduce new methods to secure existing customer experiences – such as multi-factor 
authentication when logging into web portals.
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Helping you get the cybersecurity 
competitive advantage

At SoftwareOne, we help companies around the world to gain a competitive advantage through a range of 
cybersecurity services tailored to their needs. These include:

•	 Managed Detection and Response services for Sentinel 
Our expert teams use Microsoft’s powerful Sentinel for security analytics and threat detection across your 
entire IT estate. The service proactively and continually scans for dangers and reduces the risk of breaches. 

•	 Digital Workplace Security Services 
We provide you with a security operations center (SOC) that tracks data vulnerabilities globally to prevent 
losses due to break-ins or employee errors.

•	 Backup and Recovery Services 
We continually backup your data in secure third-party environments. In the worst-case scenario of a 
ransomware attack or natural disaster, let us enable you to get back up and running fast. 

•	 Cloud security 
Our 24x7 SOC monitors and protects Azure, Microsoft 365, AWS, hybrid, and multi-cloud environments.

•	 Data and AI 
We provide services to help you analyze and process data in a secure way, use Workplace AI technology 
without risking leakage, and help you to innovate with groundbreaking technologies. 

Unlock your cybersecurity competitive advantage
Contact SoftwareOne and learn how we can help you get the cybersecurity competitive advantage.  
Request an envisioning workshop and begin your journey to a more proactive security posture today.

Request workshop +

Get in touch to find out more about our services. 

www.softwareone.com
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CONTACT US

https://www.softwareone.com/en/digital-workplace-services/security-envision-workshop
https://www.softwareone.com/en-us/contact-us
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