
Building a Business Case for 
Microsoft Copilot 

In today’s rapidly evolving business landscape, where technology is pivotal in achieving strategic goals, Microsoft Copilot stands out 
as a game-changing Workplace AI tool. This remarkable solution is designed to enhance collaboration, streamline workflows, and 
maximize efficiency. However, securing the necessary funding for its implementation is a crucial step towards realizing its potential. 

Before investing in Microsoft Copilot, you must follow the right process to ensure you’ve built a compelling business case. 
By understanding the expansive benefits of Microsoft Copilot, assessing your organization’s needs, quantifying the return on 
investment (ROI), showcasing real-life use cases, and addressing data security and compliance concerns, you will be well-
equipped to persuade senior stakeholders to support this transformational technology.

The first step to building a compelling business case is to emphasize the benefits. Start by showing how Microsoft Copilot improves 
efficiency, enhances collaboration, and increases productivity. Highlight how it streamlines tasks, automates processes, and 
provides personalized assistance and recommendations, resulting in significant time and cost savings and improved 
business outcomes.

1. Understand the Benefits

The Power of Microsoft Copilot

Microsoft Copilot is an integral part of Microsoft’s Modern Workplace, an ecosystem of intelligent cloud services with advanced 
security solutions. It offers real-time insights, analytics, and NextGen AI services that promise to revolutionize how organizations 
access and leverage content within their Microsoft 365 environments. By enhancing productivity and collaboration, Microsoft 
Copilot empowers organizations to achieve new levels of efficiency.

Building a Business Case

Next on your list, you will want to conduct a thorough assessment of your organization’s current needs and pain points. Identify 
areas where Microsoft Copilot can make a substantial impact, aligning it with your strategic objectives.  

For instance, in software development, organizations can leverage Microsoft Copilot to enhance coding efficiency with real-time 
code suggestions and auto-completions, reducing development time and minimizing errors. In data analysis, utilize Microsoft 
Copilot’s capabilities to generate complex queries and analyze large datasets for quicker decision-making. For collaborative 
document creation, you can employ Microsoft Copilot to assist in crafting well-structured content with suggested language and 
formatting, saving you time and increasing overall productivity.  

These are just a few examples that illustrate how Microsoft Copilot can play a pivotal role in addressing diverse needs across 
various facets of your organization’s operations during this crucial evaluation phase.

2. Assess Your Needs and Pain Points

https://www.softwareone.com/en-us/digital-workplace-services/workplace-ai
https://www.softwareone.com/en-us/now/microsoft-copilot


Partnering with SoftwareOne

At SoftwareOne, we are committed to helping our customers unlock the potential of NextGen AI services, such as Microsoft 
Copilot. Our partnership with Microsoft allows us to provide the latest AI innovations and insights, accelerating AI transformation 
for our customers. If you want to explore how Microsoft Copilot can benefit your organization, please don’t hesitate to contact us. 

As organizations adapt to the ever-changing business landscape, embracing innovative technologies like Microsoft Copilot 
becomes crucial for staying ahead of the competition. By following these steps and aligning the capabilities of Microsoft Copilot 
with your organization’s unique needs, you can make a compelling case for securing the funding required to embark on this 
transformative journey toward increased productivity, collaboration, and automation.

CONTACT US TODAY
Find out more here. Or email us at connect.us@softwareone.com.

SoftwareOne, Inc.
320 E Buffalo St #200
Milwaukee WI, USA

Once you’ve studied the benefits and determined your pain points, it is time to determine the financial benefits of adding 
Microsoft Copilot to your tech stack. Senior stakeholders are primarily concerned with the ROI of any technology investment. 
Therefore, you will need to quantify the potential ROI to demonstrate how a Microsoft Copilot implementation will yield tangible 
results by evaluating the projected time and cost savings, increased employee productivity, and improved customer satisfaction.  

Utilize metrics and data to support your argument, illustrate how Microsoft Copilot can contribute to overall cost savings by 
automating repetitive tasks and improving operational efficiency, and provide a clear understanding of the financial benefits that 
Microsoft 365 Copilot can bring to your organization.

3. Quantify the Return on Investment (ROI)

Next, you’ll want to focus on any critical data security and compliance issues for your organization. As you prepare to pitch for the 
licensing investments required, be prepared to address these concerns.  

Showcase Microsoft’s commitment to security and compliance, emphasizing the various measures taken to protect sensitive 
information within the Microsoft 365 ecosystem. Because Microsoft 365 Copilot is built on Microsoft’s comprehensive approach 
to security, compliance, and privacy, you’ll want to explain how the service will automatically inherit your organization’s security 
policies and processes, ensuring data protection and privacy. 

As a leading Microsoft partner, our team of experts in Digital Workplace, adoption and change management (ACM), security, 
data and OpenAI will address five essential pillars to assess your readiness journey and the profound impact of Microsoft Copilot 
implementation on your organization. 

4. Address Data Security and Compliance

It’s no surprise that introducing a new technology across an entire organization can be daunting. In this scenario, a phased 
implementation strategy allows for gradual adoption and integration of Microsoft Copilot. 

Your best approach would be to start with a pilot project in a specific department – such as the Software and Engineering 
department – to showcase the advantages before expanding it to other areas. This approach will mitigate risks, demonstrate 
tangible benefits in a controlled manner, and allow for fine-tuning and gathering valuable feedback for optimization before a broader 
adoption. 

In the case of the Software and Engineering department, employees are likely to experience tangible and rapid improvements 
due to the tool’s direct impact on coding processes. Because Microsoft Copilot offers real-time code suggestions and auto-
completions, this department will experience significant enhancements to coding efficiency. Developers can also experience 
immediate time savings as they write and review code, leading to faster development cycles.

5. Develop a Phased Implementation Strategy
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