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Safe & Secure Copilot Adoption:
Implementation Strategies

Microsoft 365 Copilot integrates generative Al directly into everyday workplace applications. As organizations prepare for
deployment, data security emerges as the primary adoption concern. Copilot accesses organizational data through Microsoft
Graph using existing permission structures, making thorough security preparation necessary before implementation.

The Permission Problem: Current State Reality

Most organizations operate under “security through obscurity”—a flawed approach where sensitive data remains protected
primarily because it’s buried in vast repositories rather than properly secured. In typical SharePoint and OneDrive environments,
document libraries often carry default “everyone” permissions or overly broad group access.

Here's one example: A financial services firm recently underwent Copilot readiness assessment. Account numbers, transaction
references, and sensitive client information were scattered throughout SharePoint repositories, accessible to nearly all
employees despite being housed outside primary transaction systems. While this oversharing posed manageable risks in
traditional environments, Copilot’s ability to surface granular details changes these permission gaps into significant exposure
vulnerabilities.

Common Security Misconceptions

Organizations frequently underestimate the security preparation required for safe deployment of Al tools. The misconception
that “our existing permissions are fine” overlooks the reality of widespread oversharing in most environments. Many assume that
because Microsoft 365 offers robust security protections, Microsoft must handle security completely. But organizations retain
full responsibility for data governance and access controls.

Another dangerous assumption suggests permission issues can be easily addressed after deployment. This reactive approach
creates vulnerability windows where sensitive information could be inadvertently exposed through Al tool responses.
Organizations often believe their internal IT teams can handle security preparation independently, underestimating the
complexity of assessment across permissions, data classification, and compliance frameworks.

Many view security preparation as an obstacle that delays productivity gains. Proper setup actually accelerates adoption by
creating system confidence and preventing security incidents that could derail Al initiatives.

Industry-Specific Considerations

Financial services organizations represent the primary area of security concern due to regulatory requirements and sensitive
financial data. Healthcare organizations often arrive better prepared, having already developed mature compliance frameworks
to address HIPAA and other industry requirements.

GDPR implications affect any organization conducting business in Europe, regardless of primary location. Compliance
requirements significantly influence security preparation timelines, with heavily regulated industries requiring more extensive
assessment and remediation periods.
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Security-First Assessment Process

Effective Copilot security preparation requires a systematic, two-pronged approach. The first component uses SharePoint
Advanced Management tools to identify oversharing patterns and permission vulnerabilities across document libraries and
team sites. The second component focuses on data type identification using security and compliance tools to catalog sensitive
information throughout the Microsoft 365 environment.

Organizations must develop data compliance frameworks that define information categories and appropriate access levels
before remediation begins. Remediation strategies vary based on organizational needs. Some solutions involve automated
labeling with custom permissions that prevent Copilot from accessing sensitive content. Others require data repository
restructuring or manual cleanup processes.

Successfulimplementations follow phased deployment models, beginning with low-risk SharePoint content where permission
issues pose minimal exposure concerns. This approach allows organizations to identify and address security gaps before
expanding Copilot access to more sensitive data repositories.

Balancing Security and Productivity

Well-executed security preparation operates on a transparency principle—proper remediation should remain invisible to end
users. Most employees remain unaware of existing permission risks, so effective security measures don’t disrupt established
workflows.

The most successful deployments make approved Al tools the path of least resistance for employees. By providing secure,
sanctioned options that meet productivity needs, organizations can address shadow Al risks through endpoint governance
rather than restrictive policies.

Strategic Value of Security Preparation

Security preparation represents an investment in broader organizational data governance capabilities that extends far beyond
Copilot deployment. Assessment and remediation prevent data exposure incidents that could impact business operations,
regulatory standing, and customer trust.

The long-term value extends to future Al initiatives as organizations build foundations for workplace Al adoption across multiple
platforms. Microsoft funding opportunities often offset assessment and implementation costs, making professional security
preparation more accessible than many organizations realize.

Moving Forward

Security preparation forms the foundation for successful Copilot adoption, connecting to broader organizational data
governance maturity that benefits multiple business initiatives. Organizations that prioritize security-firstimplementation create
sustainable Al adoption frameworks while protecting against data exposure risks.

Assess your organization’s readiness with a thorough evaluation of current permission structures and data governance maturity
before moving forward with Copilot deployment.

Ready to evaluate your organization’s Copilot readiness?

SoftwareOne's multi-day Discovery workshop brings together technology experts, licensing specialists, and change
management practitioners to assess your current state and create a tailored implementation roadmap. Learn more about our
Copilot Advisory services.
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Case Study: Ascot Group’s Security-First Approach

Global insurer Ascot Group partnered with SoftwareOne to safely deploy Microsoft 365 Copilot. SoftwareOne’s readiness
assessment identified permission issues and required SharePoint migrations before deployment. The security-first
methodology enabled safe Al adoption, with users now saving 2-4 hours weekly while maintaining data protection. Read the full

case study
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