
When Migration Makes Business Sense
Java represents the strongest migration candidate for several reasons. The annual subscription model imposes 
recurring costs that strain IT budgets. Well-established alternatives deliver equivalent functionality. Migration 
projects also are generally completed faster than full enterprise system replacements.

Cost predictability has become critical given Oracle’s pattern of frequent licensing adjustments ii and the uncertainty 
this creates for budget planning. Other evaluation factors include technical feasibility, system compatibility, and 
resource availability. 

Because Oracle licensing changes have disrupted the enterprise software market, organizations worldwide now 
face both challenges and opportunities. Multiple pricing adjustments within a four-year period i  have created the kind 
of volatility that makes long-term planning difficult for customers whose operating budgets require predictability.

This leaves most businesses with two options: migration or modernization. Migration, as we use the term 
here, means replacing Oracle software with alternative solutions based on your organization’s specific needs. 
Modernization involves updating your existing Oracle environment while staying within the Oracle ecosystem.

At SoftwareOne, we believe there is no “one size fits all” solution. Your best next step will be unique to your 
organization. Our customers have shared concerns that migrating away from Oracle licenses will be costly and 
cause systems disruptions, but that is not always the case. We are seeing examples where Oracle’s new licensing 
model has created price increases of up to 30 times previous costs, making migration an increasingly attractive 
option.

Implementation Strategies
Oracle Migration and Modernization
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Available Alternatives
Java replacement options include proven OpenJDK distributions like Azul Platform Core and Prime, Amazon 
Corretto, and Red Hat OpenJDK. Oracle’s free long-term support releases remain available for organizations 
committing to three-year upgrade cycles.

Beyond Java, enterprise alternatives span databases (MySQL, PostgreSQL, Microsoft SQL Server), ERP systems 
(SAP, Microsoft Dynamics, cloud-native solutions), and middleware. These options emphasize open-source and 
cloud-native architectures that reduce vendor lock-in.

https://www.softwareone.com/en-us/on-demand/noram/ebook/keeping-up-with-oracle-licensing
https://www.softwareone.com/en-ch/blog/articles/2024/08/01/oracle-java-alternatives-app-migration
https://www.oracle.com/java/technologies/javase/jdk-faqs.html
https://www.oracle.com/java/technologies/javase/jdk-faqs.html
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Implementation Approach

Moving Forward

Successful migration follows a structured four-phase approach, with typical timelines spanning 4-12 months, 
depending on system complexity and organizational readiness.

Discovery and assessment begins with a complete inventory of Oracle software, usage analysis, and 
business impact assessment. 

Strategy and planning evaluates alternative solutions, defines migration sequences, and allocates 
resources. 

Testing and validation includes proof of concept with non-critical systems, performance validation, and 
rollback planning.

Production migration involves phased system rollout with performance monitoring and user  
training.

With recent changes in license pricing, Oracle customers are determining their best next steps. Migration creates 
a clear path away from vendor dependency for specific products like Java, but this strategy works best when 
integrated into initiatives for broader technology independence.

Organizations that combine thorough assessment with structured planning can achieve cost predictability and 
operational flexibility while reducing reliance on a single vendor’s pricing decisions. This alignment of technical 
capabilities with business needs serves long term organizational interests.

Learn more about SoftwareOne’s Oracle expertise and advisory options at SoftwareOne.com. 

Each phase includes specific deliverables and checkpoints to ensure project success while minimizing business 
disruption.

https://www.softwareone.com/en-us/publisher-advisory-services/oracle-advisory

