The Human Side of Cloud Migration

Organizations migrating to the cloud often underestimate the learning curve their teams face. Moving
from traditional server management to cloud services requires new skills, different processes, and a
fundamental shift in how IT operations work.

Preparing your people for cloud migration is key to achieving migration and modernization success and
maximizing your return on investment.

Moving to the cloud creates aripple effect that touches every corner of your organization. Users
accustomed to predictable on-premises systems suddenly face new interfaces, different access methods,
and evolving security protocols. Traditional IT skills don’t always transfer directly to cloud work. Users need
to adapt to self-service capabilities, understand new backup processes, and handle updated security
requirements.

Successful changes require deliberate attention to how people adapt. Without this focus, even the most
technically sound cloud migrations can stumble when users struggle to accept new ways of working.

Organizations need to assess their current situation, including mapping how people actually work: their
collaboration patterns, device preferences, and comfort levels with technology changes. Stakeholder
identification must go beyond obvious IT contacts to include department heads, power users, and skeptics
who voice concerns others might only think.

Change readiness evaluation reveals which groups need extra support and which might become
champions. Skills gap analysis pinpoints specific training needs, while role mapping helps users
understand how their responsibilities change in cloud environments. The result? Users feel confident in
their new roles instead of resistant to change. Adoption tracking provides feedback loops to adjust your
approach as migration progresses.

There are numerous tools and best practices that can smooth the user experience transition. Modern
workplace technologies—like Microsoft 365 applications—create familiar entry points, while solutions
supporting remote and hybrid work address the flexibility users increasingly expect. Security technologies
deserve special attention because they directly impact daily user experience. The right approach protects
your organization while allowing productivity, not forcing users to choose between security and getting
work done.

Microsoft Azure Virtual Desktop shows how thoughtful technology choices support user adoption by
providing familiar desktop experiences while delivering cloud benefits.



When users adapt to the cloud effectively, benefits extend far beyond technical metrics. Adoption rate
measurements reveal how quickly your organization realizes cloud investments, while productivity
evaluations demonstrate tangible business value. Security posture improvements become evident as
users develop better cloud-native security habits, which translates to fewer security incidents and reduced
compliance risks.

Knowledge retention strategies ensure skills and processes developed during migration don’t disappear
when personnel change—and your cloud investment continues delivering value even as teams evolve.
Such organizational learning becomes a competitive advantage, enabling faster adoption of future cloud
innovations.

Successful cloud migration requires technical expertise and human insight working together. The advisory
approach to end user enablement recognizes that cloud transformation affects people as much as
systems, creating structured methods for managing that human dimension effectively.

Organizations that invest in understanding and supporting their end users during cloud migration
consistently achieve better outcomes—faster adoption, higher satisfaction, stronger return on cloud
investments, and more Al readiness!

Partnering with SoftwareOne means aligning cloud modernization with real user needs and business
outcomes—notjust IT goals. Through persona-based assessments, structured change management,
and tailored workplace strategies, SoftwareOne helps organizations drive meaningful adoption and
productivity at scale.

Is your team ready for migration and modernization with Microsoft Azure? Our
helps you identify opportunities to strengthen your
cloud adoption foundation before challenges arise.

Find out t
CONTACT US V\:I:vv:zorf:::rione.com

TODAY

SoftwareOne, Inc.| US Headquarters
T.+1800 444 9890
E. connect.us@softwareone.com

Copyright © 2025 by SoftwareOne AG, Riedenmatt 4, CH-6370 Stans. All rights reserved. SoftwareOne is a
registered trademark of SoftwareOne AG. All other trademarks are the property of their respective owners.

SoftwareOne shall not be liable for any error in this document. Liability for damages directly and indirectly
associated with the supply or use of this document is excluded as far as legally permissible.
© Imagery by: Adobe Stock and Getty Images.



https://azure.microsoft.com/en-us/blog/harnessing-the-full-power-of-ai-in-the-cloud-the-economic-impact-of-migrating-to-azure-for-ai-readiness/?utm_source=chatgpt.com
https://www.softwareone.com/en-us/cloud-services/microsoft-azure

