Why Smart Organizations Choose
Professional Azure Assessment
Before Migration

Cloud migration offers unprecedented opportunities for organizations to reduce costs, improve security,
and drive innovation. But many businesses, paralyzed by uncertainty and risk concerns, hesitate at the
threshold of digital transformation.

Research reveals the scope of the challenge. McKinsey & Company reports that 75% of cloud migrations
run over budget, with 37% running behind schedule! Organizations also routinely underestimate costs,
with more than one quarter experiencing cost overruns greater than 20%. These failures result in
significant business disruption and lost productivity when migrations go wrong.

What causes these failures? The complexity starts with foundational elements like cloud platform
licensing. For organizations considering Microsoft Azure, this challenge becomes particularly evident, as
Microsoft licensing is complicated enough to require dedicated IT Asset Management departments. Add
cloud architecture decisions, security configurations, and application dependencies, and the complexity
multiplies exponentially.

Cost Uncertainty Blocks Decision Making

Organizations struggle to predict their true migration expenses. Hidden licensing savings remain
undiscovered, reserved instance strategies go unexplored, and right-sizing opportunities disappear
amid the guesswork. Without a clear financial model, CFOs often reject migration proposals or approve
inadequate budgets that doom projects from the start.

Security Gaps Threaten Compliance

Mismanaged identities create vulnerabilities that expose sensitive data to potential breaches. Weak
network designs compound these risks while unpatched workloads invite security incidents that

can cripple operations. Poor governance structures often fail compliance audits, creating regulatory
headaches that extend far beyond IT departments. Organizations frequently discover these critical gaps
only after migration begins, when remediation costs spike dramatically and business continuity hangsin
the balance.

Skills Shortages Paralyze Teams

Internal teams often lack the specialized cloud architecture expertise required for complex Azure
environments. Knowledge gaps in cost management prevent organizations from realizing potential
savings, while legacy system specialists struggle to bridge the divide between old and new technologies.
These skill deficits create a cascade of problems: projects move slowly, mistakes multiply, and team
confidence erodes as technical challenges mount without clear resolution paths.
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Change Management Fears Halt Progress

Business leaders harbor legitimate concerns about operational disruption during critical migration phases.
Unknown timelines threaten project credibility with stakeholders, while teams naturally resist abandoning
systems they understand for unfamiliar cloud environments. Without clear implementation roadmaps that
address both technical and human factors, organizations often choose the perceived safety of inaction
over the uncertainties of cloud migration, even when staying put carries its own substantial risks.

The consequences remain predictable. Organizations either delay migration indefinitely
or rush forward unprepared. Both paths lead to cost overruns, failed implementations, and
damaged stakeholder confidence.

Microsoft's Azure Accelerate program funds detailed assessments that remove financial barriers to
migration planning. SoftwareOne’s core Migrate and Modernize Assessment provides expert guidance,
detailed analysis, and a validated Proof of Value (POV) plan before major investment commitments.

The Azure Accelerate program provides $15,000 in funding for qualified assessments at no cost to
organizations. Microsoft backing validates the assessment methodology. The 120-day engagement
timeline requires just five hours of customer participation.
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The partner-exclusive Dr Migrate Al platform provides business intelligence beyond raw data exports.
Detailed dependency mapping reveals relationships invisible to free tools, while expert interpretation
converts technical findings into strategic recommendations. Rather than generic outputs, such custom
analysis addresses your organization’s actual and specific needs.
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With a professional migration assessment, organizations gain both immediate results and enduring value.

Immediate Results to Build Confidence

« Clear understanding of true migration costs and potential savings (no guesswork)
« Dependency visualization to highlight complex application relationships

« POV planvalidates migration approaches before full commitment

» Detailed roadmaps provide actionable steps with defined success metrics

Enduring Value to Prevent Costly Mistakes

» Professional planning prevents migration errors and future remediation costs

« Costimprovement strategies control ongoing cloud spending beyond initial migration
« Hands on POV results create internal champions to support change initiatives

« Organizations gain validated approaches for successful digital change projects

Migration uncertainty stems in part from the interconnected nature of cloud transformation challenges.
When organizations attempt to address cost, security, skills, and change management as separate issues,
they often find that solving one problem creates unexpected complications in other areas.

Professional assessment breaks these cycles by addressing all four barriers simultaneously. Rather than
letting cost concerns drive hasty technical decisions that create security vulnerabilities, or allowing skills
gaps to derail carefully planned timelines, expert guidance coordinates solutions across all challenge areas
fromthe start.

Organizations face mounting digital change pressure but struggle with migration uncertainty and risk.
SoftwareOne’s Microsoft-funded Azure Core Migrate and Modernize Assessment removes guesswork
through detailed discovery, strategic planning, and hands-on validation. This type of professional
assessment bridges the gap between migration anxiety and confident execution, providing tangible,
validated Proof of Value (POV) results before major investment commitments so that your organization
gains the clarity and confidence you need for successful cloud migration.
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