
Cloud Migration Realities
4 Key Challenges:

Beyond these core benefits, cloud migration also enables greater business agility, improved disaster 
recovery capabilities, enhanced collaboration, simplified management, and better scalability to meet 
changing business demands. However, many businesses find themselves hesitating at the threshold of digital 
transformation. 

A comprehensive approach to migration planning is essential for organizations seeking to realize these 
benefits while minimizing disruption and risk. This ebook provides an educational overview of four common 
migration barriers and general principles for addressing them.

By understanding these challenges—cost concerns, security and compliance issues, skills gaps, and 
change management—organizations can develop more effective migration strategies that facilitate a smooth 
transition to Microsoft Azure.

1.

Cloud migration offers unprecedented opportunities for organizations to optimize costs, 
enhance security, and drive innovation.

1.  Cost Concerns

Common Cost Concerns:

How to optimize costs:

Without proper planning and controls, cloud costs can be hard to predict. In fact, one of the same features 
that makes cloud appealing—pay-as-you-go pricing—also contributes to budgeting challenges. 

• Perception of cloud migration as a costly undertaking

• Significant investments in existing on-premises infrastructure

• Uncertainty about ongoing operational expenses

• Worries about upfront migration costs

• Analyze current workloads to determine appropriate sizing and resource need

• Optimize license strategies to make the most of existing investments with cloud  provider benefits

•  Utilize reserved capacity planning with long-term commitment options for predictable workloads

• Establish FinOps-driven governance practices that create accountability for cloud spend

• Analyze long-term TCO to predict the break-even timeline for cloud versus 
on- premises infrastructure

When implemented through Azure’s ecosystem, these approaches provide additional benefits such as 
hybrid licensing options and flexible reserved instance terms. A FinOps-driven approach helps organizations 
establish governance and accountability for cloud spend so costs can remain optimized well beyond the initial 
migration phase.



2.  Security & Compliance Concerns

Common Security Concerns:

While cloud breaches are typically big news, hyperscalers generally provide far more robust security than 
on-premise environments, as long as deployments are built with cloud security principles in mind. 

• Discomfort with multi-tenant environments

• Worries about data protection in the cloud

• Requirements to maintain compliance with industry regulations

• Questions about cloud security compared to on-premises systems

How to Migrate Securely:

Within the Azure environment, these practices can be enhanced through Microsoft’s comprehensive 
compliance portfolio and specialized deployment options for regulated industries.

• Understand cloud provider security investments totaling in the billions that keep customers’ data and 
infrastructure safe

• Map regulatory requirements to available cloud compliance certifications

• Incorporate security-first architecture principles from the initial planning stages

• Explore implementation options for different security requirements

• Implement the right tools to support your specific needs around access  management, data 
protection, and network connection privacy

3.  Skills Gap

Common Skills Concerns:

How to Accelerate your in-house cloud skills:

Despite enormous shifts in the IT labor market in recent years, the cloud skills gap persists, impacting 95% 
of organizations.

• Limited familiarity with cloud services and management tools

• Comfort with existing tools and platforms

• Questions about maintaining and adjusting cloud environments

• Concerns about staff readiness for cloud operations

• Develop structured learning paths for IT staff during migration

• Follow established cloud adoption frameworks that include skills development components

• Map how existing IT roles can evolve within a cloud environment

• Utilize hybrid solutions to create a bridge between teams’ existing expertise and new processes
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Conclusion. The Path Forward
Organizations can overcome the four main barriers to cloud migration—costs, security and compliance, skills 
gaps, and change management—by implementing targeted strategies that enable confident progression in 
their digital transformation journey.

The interconnected nature of these challenges underscores the importance of a holistic approach to cloud 
migration. Cost optimization requires both technical expertise and organizational discipline, security demands 
both technological controls and process changes, skills development must be aligned with business goals, 
and change management should encompass both technical and human factors.

By implementing these principles, organizations can achieve the long-term advantages of cloud adoption 
while minimizing short-term disruption.

SoftwareOne is Microsoft’s #1 Azure license sales partner and trusted source of Azure commercial and 
technical expertise. Get your custom cloud migration blueprint through SoftwareOne’s expert cloud services.

4.  Change Management

Common Organizational Concerns:

How to Plan a well-managed cloud transition:

Cloud transformation demands a comprehensive strategy that extends beyond IT functions, requiring 
fundamental changes in the way business is done. 

These approaches can be particularly effective with Azure’s comprehensive learning resources and hybrid 
solutions that support gradual skills transition.

• Worry about operational disruption

• Reluctance to move away from familiar systems

• Questions about continuity during migration

• Uncertainty about long-term cloud strategy

• Host collaborative design workshops: Involving stakeholders in architectural and planning decisions

• Create migration roadmaps with phased implementations that minimize disruption

• Evaluate internal capabilities versus external expertise for support models

• Establish clear governance and operational models for cloud resource management
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