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These materials may contain statements about future events and expectations that are forward-looking statements. Any statement in these materials that is not a statement of
historical fact including, without limitation, those regarding Crayon Group Holding ASA’s (the "Company") financial position, business strategy, plans and objectives of
management for future operations is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may cause the actual results,
performance or achievements of the Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking
statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the environment in which
the Company will operate in the future. Although management believes that the expectations reflected in these forward-looking statements are reasonable, it can give no
assurances that they will materialise or prove to be correct. Because these statements are based on assumptions or estimates and are subject to risks and uncertainties, the
actual results or outcome could differ materially from those set out in the forward-looking statements as a result of many factors, including, among others competition from Nordic
and international companies in the markets in which the Company operates, changes in the demand for IT services and software licensing, changes in international, national and
local economic, political, business, industry and tax conditions, the Company's ability to realise backlog as operating revenue, the Company's ability to correctly assess costs,
pricing and other terms of its contracts, the Company's ability to manage an increasingly complex business, political and administrative decisions that may affect the Company's
public customer group contracts, the Company's ability to retain or replace key personnel and manage employee turnover and other labour costs, unplanned events affecting the
Group's operations or equipment, the Company's ability to grow the business organically, changes regarding the Company's brand reputation and brand image, fluctuations in the
price of goods, the value of the NOK and exchange and interest rates, the Company's ability to manage its international operations, changes in the legal and regulatory
environment and in the Company's compliance with laws and regulations, increases to the Company's effective tax rate or other harm to its business as a result of changes in tax
laws, changes in the Company's business strategy, development and investment plans, other factors referenced in this report and the Company's success in identifying other
risks to its business and managing the risks of the aforementioned factors. Should one or more of these risks or uncertainties materialise, or should any underlying estimates or
assumptions prove to be inappropriate or incorrect, our actual financial condition, cash flows or results of operations could differ materially from what is expressed or implied
herein. The Company assumes no obligations to update the forward-looking statements contained herein to reflect actual results, changes in assumptions or changes in factors
affecting these statements.

This presentation does not constitute or form part of, and is not prepared or made in connection with, an offer or invitation to sell, or any solicitation of any offer to subscribe for or
purchase any securities and nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever on
the information contained in this presentation or on its completeness, accuracy or fairness. The information in this presentation is subject to verification, completion and change.
The contents of this presentation have not been independently verified. The Company's securities have not been and will not be registered under the US Securities Act of 1933,
as amended (the "US Securities Act”), and are offered and sold only outside the United States in accordance with an exemption from registration provided by Regulation S of the
US Securities Act. This presentation should not form the basis of any investment decision. Investors and prospective investors in securities of any issuer mentioned herein are
required to make their own independent investigation and appraisal of the business and financial condition of such company and the nature of the securities.

Disclaimer 



BUSINESS MODEL & CUSTOMER VALUE PROPOSITION

Crayon is the leading digital transformation partner
Crayon’s three-step framework to optimize customer’s IT spend 
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Crayon successfully manages the “dual relationship” with customers and software vendors by obtaining higher business 

value for clients and higher IT spend

CLIENT AND VENDOR

OPTIMIZED



Crayon Named no 1 in Gartner’s Magic Quadrant 

Magic Quadrant for Software Asset Management Managed Services

Just released 

6th August!

Crayon is a Leader in this Magic Quadrant….“
”

….praised by reference clients for 

service methodology and execution

…demonstrated benefit delivery 

beyond its peers assessed….

…instrumental in developing vision, 

progressing SAM maturity and driving

continuous improvement.….

…. introducing capability from Crayon’s AI 

practice to enable entitlement and use rights

management through contract analysis

”
“

“

”
“

“
“

“
Source: Gartner (August 2020)



MARKET TRENDS

Two major industry trends impacting Crayon positively

Source: Gartner; Crayon management; IDC; Canalys; Synergy Research Group; Microsoft; Alphabet; Google; IBM; Alibaba



~1700 teammates
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Revenue (NOKm)

2013 2016 2017 2018

2,047
3,732 4,688

7,302
9,048

2019

13,618
+31%

~30% revenue CAGR

48%
SERVICES

52%
SOFTWARE

% of gross 

profit1

1 Based on 2019 gross profit, excl. admin & eliminations

Underlying megatrend

Digital Transformation

• Exponential growth in software 

spending and complexity

• Global market – customers 

facing same challenges 

everywhere

Internet of Things (IoT)

Artificial Intelligence (AI)

Mobility

Big Data

Cyber Security

Cloud Computing

“IT spend optimization”
(Software & Cloud Economics)

“Cloud & AI solutions”
(Cloud Consulting & Solutions)

“Enterprise customers”
(Software & Cloud Direct)

“Through partners: SMEs”
(Software & Cloud Channel)

~ 20%

~ 35%

~ 65%

Cloud revenue growth

~2%

2000 2015 2020

~5%

~10%

SW spend as % of total opex

SW spend is becoming a 

strategic consideration

Numbers

Business

Areas

Market

Others

~80% global market coverage

35 countries

Global position in a rapidly growing industry

CRAYON GROUP AT A GLANCE



Q2 2020 HIGHLIGHTS

Best-Ever Quarterly Financial Results

+44%

Revenue Gross Profit

+35%

EBITDA1

MNOK +47

MNOK 6,095 MNOK 666 MNOK 171

MNOK 17,035 MNOK 2,101 MNOK 344

LAST 12 MONTHS

1  Adjusted EBITDA – EBITDA adjusted for share based compensation and other one-off income and expenses 

Compared to corresponding period last year



Q2 2020

International expansion momentum continues

1 Adjusted EBITDA is reported EBITDA less other income & expenses items netted under HQ, hence not reflected on Market Cluster / Business Area level

2 International includes market clusters Growth Markets, Start-Ups and USA

Nordic

International2

HQ/Elim.

Gross profit

NOK million

Adjusted EBITDA1

NOK million

• Continued gross profit 

growth in international 

markets – more than doubled 

since 2017 

• EBITDA contribution from 

International markets 

continue to improve

762 763 905 1 036 1 160
439

558
774

955

20182016

349
1317

2017

23

-2

2019

-15

LTM

1 128 1 216
1 486

1 809
2 101

205 180
266

-82

329
394

-72 -96

2018

-28

2019

-17
-14

2016 2017

-22

344

-64
36 46

LTM

105 131
188

292

31%
International 

GP share 36% 38% 43% 45%



Q2 2020 OUTLOOK

2020 outlook updated to reflect growth opportunity

Gross profit growth

Adjusted EBITDA as 
share of gross profit

NWC1

Capex

1 Average NWC last 4 quarters as share of gross profit last 4 quarters
2 Medium term guidance updated annually as part of the annual business planning cycle

+21.7 % +26.7% +15-20% +25-30% +10-15 %
Accellerating growth based on

additional investments

16.2% 16.4% 17-18% 16-17%

Gradually

increase to 

19%

Margin reduced in light of 

accelerated growth

investments, nominal EBITDA 

expectations slightly increased

-10.7 % -25.2% -10% to -15% -20% to -25%
-10% to -

15%

Expect NWC to fluctuate

around historic levels in the

medium term

NOK 76m NOK 77m NOK ~70m NOK 75-80m NOK ~70m
Continued investments in 

platforms and IP

2019 actuals
2020 Q2 

LTM

2020 updated
outlook

Medium 
term2 Comment

2020 previous
outlook



Investment highlights
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Unique & proven business model

Global position in rapidly growing industry

Strong global partnership with leading hyperscalers

Strong international momentum

Record-breaking financial results and outlook



Q&A Session


