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M&A IT INTEGRAT
SOLUTIONS

Post-Merger and Acquisition (M&A), companies of all sizes have to re-tool themselves to align with new business
objectives and the new overall business strategy. An integral part of Post-Merger Integration (PMI) success is M&A IT
integration, which requires very careful preparation, planning and deliberate follow-through to ensure execution is on
track and in line with the post-M&A business strategy. If not, it can lead to technical debt and complicated systems to
manage and maintain. SoftwareONE is here to help with every step of this process.

Increase time to value on mergers and acquisitions and ensure

business continuity throughout consolidation with SoftwareONE.

e PAINS OF M&A VS BENEFITS WITH A PARTNER

Bandwidth of Existing Resources l I Improve Time to Value on Acquisitions

Complexity of Environments Optimize and Modernize Technologies

Integration Points & Dependencies : Minimize Security Risks

Visibility & Analysis into Systems and Applications Ensure Business Continuity

Evaluation of Solutions and Migration versus

' Optimize Operational Processes
Deprecation ROI

Deprecate Legacy Investments

Budgeting, Forecasting & Controlling
Integration Costs ' l Avoid Financial Risks

e IT INTEGRATION METHODOLOGY
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Discovery & Analysis Design and Plan Pilot Migrate & Stabilize Transition & Support

« Inventory environments « Technical Dependency - Deploy migration tools « Production migration « Post-Cutover support

- Define timelines & milestones Mapping - Testing and validation - Stabilize and support « Migration retrospective

« Develop migration strategy * Prerequisites Determined «+ User Acceptance Testing - Facilitate change » Decommission source environment
» Planning & Design Sessions management program

0 SERVICES AND SOLUTIONS

Custom Post Merger Integration Program incorporating foundational technologies and concepts

(@ Identity, Access Management & Security = Low Code Solutions
I Ease administration of the user lifecycle during M&A activities &= Discover and retain low code IP for automation, bots

and line of business applications

B Unified Endpoint Management
= Onboard acquired employees to new devices or harvest
acquired assets

Digital Workspace
Provide acquired users’ with VDI enabling a remote
work accessible from legacy devices

Business Intelligence
Transfer historical reports, dashboards and data to the
new data platform and analytics environment
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@ Data Governance & Security
Ensure that users, files and data are moved securely with
consideration to chain of custody

Unified Communications Collaboration

(_L?;] Consolidate communications platform onto a scalable
cloud platform for email, instant messaging, conferencing
and phone system

o

Migrate files and data to a unified solution leveraging
OneDrive and SharePoint Online

Complete your M&A IT integration successfully with SoftwareONE. Get started today.
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