
DACH Services Portfolio AWS

Already using AWS

• Well Architected Review

• Discovery

• Data Gathering

• Findings – Review Report & Action List

• Security Posture Assessment

• DevOps Assessment

• FinOps (Cost Optimization)

• Discovery (STEP1)

• Transformation to Infrastructure as code

• Landing Zone

• Transformation to Cloud Native

• Application Modernization

• Migration Fileserver

• FSx for Windows File Server

• Re-factoring

• Automatization

• CI/CD Pipeline

Not using AWS

• OLA (Optimization & Licensing Assessment)

• Landing Zone

• Migration PoC – Lift & Shift

• Migration Fileserver

• FSx for Windows File Server

• Re-factoring

• Re-Locate

• VMWare VMC on AWS PoC

• Cloud Governance

• Rules & responsibilities

Cloud Essentials for AWS

Enhanced Billing & Support

• Incident & Service Request 

Management

• Spend Management

• Spend Anomaly Detection

• Automation - Cost 

Optimization Remediation 

• Flexible License Options

• Operations on Demand

SERVICES & 

SUPPORT

IT-Campus /Academy

Adoption & Change Management

Project Management 24/7-Support

Managed ServicesProfessional Services

AWS Marketplace

• Count all transaction value up to 25% of the total 

EDP commitment for better discount

• SWO as pro-active trusted customer advisor

• Credits from ISV & AWS

• Excellent buying conditions through AWS MP 

depending on vendor/product even better than 

AWS

• AWS MP options: 1/ Direct customer account, 2/ 

SWO child account, 3/ Cloud essentials customer

EDP = Enterprise Discount Program

• $500K+ spend annual

• Discount in exchange for annual spend 

commitment

• SWO-led EDP: Right-size/-license/-price

• Fundings & Credits

• Multi-Cloud: Client portal (former: PyraCloud)

• FinOps managed service

• Billing on cost center level, all current 55 

currencies, all taxes

Tenable

500- CPPO 

ready

Red Hat

TrendMicro

VMware

Crowdstrike

Sophos

3000+ ISVs on 

AWS MAP
Splunk

AWS Marketplace & EDP

AWS Managed Services

Advanced

Monitor, Protect & Secure

• All Essentials Service 

Modules +

• Infrastructure Monitoring

• Backup Management

• Patch Management

• Governance & Compliance

• Cost Optimization

• Service Delivery Management

• Service Success Manager

• Regular Well Architected 

Reviews

AWS Managed Services

Premium

Fully-managed Lifecycle

• All Essentials & Advanced 

Service Modules +

• Landing Zone Management

• Identity & Access 

Management

• Provisioning & Orchestration

• Security Managed Detection 

& Response

• Change Management

• Designated Architect

…

MARKETPLACE

& CONTRACTS
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