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What did Digitalization mean in the past?

Cloud migration Modular
reshaped Virtual & microservices, and
infrastructure. Augmented Reality platforms defined
DevOps to reinvent help building digital core architecture
deployments twins standards

LY

Mobile-first and Cybersecurity Automation/ RPA,
omnichannel evolved from Big data and
platforms redefined reactive to analytics drove
user experience. proactive. operational
efficiency.

LICENSA EMPOWERED 2025 - PHILIPP BOUSA

Does the rise of Al make
classical digitalization
obsolete, or does it
Inject new momentum
Into “digital”
transformation?



There are plenty of success stories, digitalizing their industries

Even though these success stories are ~10 years “old”,
the digital themes seem to be “commodity” now,
and in the same time well connected to current challenges and
resonate well with our thoughts on integrating

Artificial Intelligence




Looking at OMV’s IT & Digital Capabilities from 2022, we see Al moves from a single capability
to an overarching driver of our today’s company strategy
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Intelligent InfoSec M&A Data Mgmt./ Process
Cloud Excellence Enablement Analytics Automation
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Stable & Secure Modern Workplace & End User Application Portfolio

Technology Platform

Service Operations Employee Experience Service Mgmt Management

Management



All capabilities remain crucial for our IT & Digital Strategy, while Al becomes an integrated part fl)

of all of them

Al capabilities
integrated to AR/VR,
Robots,...

New working culture

\ and mindset

EU Al Act, Data Act,.
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Intelligent InfoSec M&A
Cloud Excellence Enablement Analytics Automation

Stable & Secure Modern Workplace &
Service Operations Employee Experience

A strong data layer and Platforms as the
governance enables foundation for fast
Machine Learning and adoption of core Al
GenAl capabiltiies

Standard users need to
have the possibility to

design their own Al
solutions

Agilty and Product-
mindset by design
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Platforms & Software

-

Core technology platforms
and standard software
enable fast and
standardized adoption of Al
services as a foundation
and drive flexibility &
scalability.

A highly custom, non-
modular architecture slows
down Al adoption.

~

Agile by Design

-

A strict product-centric
approach and agile
mindset are crucial to deal
with uncertainties and
balance business
requirements/
expectations with fast
technology developments

~

Three enablers are core to move from a Digital Transformation to an Al-enabled Transformation

Data Governance

-

Data Governance
experiences a revival and
moves from the perception
of “DPO compliance” to a
true asset for scaling Al
capabilities and use cases

~




Bottom line....

Those companies which became mature in
adopting digitalization in their areas have an
advantage In introducing and scaling Al, while
late followers can accelerate their adoption curve
and catch up with a strong commitment and a
solid “take & shape” approach for Al
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